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=
Bericht und Antrag an den Einwohnerrat 
=
Optimale Organisation der Gemeinde Herisau ("5 oder 7?") 
=
=
pÉÜê=ÖÉÉÜêíÉ=cê~ì=mê®ëáÇÉåíáåI=ëÉÜê=ÖÉÉÜêíÉ=báåïçÜåÉêê®íáååÉå=ìåÇ=báåïçÜåÉêê®íÉ=
=
aÉê=dÉãÉáåÇÉê~í=ìåíÉêÄêÉáíÉí= fÜåÉå=_ÉêáÅÜí=ìåÇ=^åíê~Ö= òìã=qÜÉã~I=ïáÉ=ÇáÉ=dÉJ
ãÉáåÇÉ=eÉêáë~ì=çéíáã~ä=çêÖ~åáëáÉêí=ìåÇ=ÖÉÑΩÜêí=ïÉêÇÉå=â~ååK=pÉáí=OMMQ=ÄÉëÅÜ®ÑíáÖí=
ëáÅÜ=ÇáÉ=bñÉâìíáîÉ=ãáí=ÇáÉëÉê=cê~ÖÉI=ÇáÉ= ëÅÜçå=ÑêΩÜÉê=dÉÖÉåëí~åÇ=îçå=é~êä~ãÉåí~êáJ
ëÅÜÉå=sçêëí∏ëëÉå=ï~êK=jáí=ÇáÉëÉê=sçêä~ÖÉ=ÄÉ~åíê~Öí=Éê=fÜåÉåI=ÇÉå=píáããÄÉêÉÅÜíáÖíÉå=
ÉáåÉ= ûåÇÉêìåÖ= ÇÉê= dÉãÉáåÇÉçêÇåìåÖ= îçêòìäÉÖÉåI= ÇáÉ= ÉáåÉ= dÉãÉáåÇÉçêÖ~åáë~íáçå=
ãáí=åìê=åçÅÜ=ÑΩåÑ=oÉëëçêíë=îçêëáÉÜíK=wìÇÉã=ëçääÉå=ÇáÉ=båíëÅÜ®ÇáÖìåÖÉå=ÇÉê=bñÉâìíáîJ
jáíÖäáÉÇÉê=ÇÉê=Öê∏ëëÉêÉå=sÉê~åíïçêíìåÖ=~åÖÉé~ëëí=ïÉêÇÉåK=
=
=
1. Ausgangslage 
=
aáÉ=cêaÖÉI=ÇìêÅÜ=ïáÉ=îáÉäÉ=dÉãÉáåÇÉê®íáååÉå=ìåÇ=dÉãÉáåÇÉê®íÉ=ÇáÉ=dÉãÉáåÇÉ=eÉêáJ
ëaì=ÖÉÑΩÜêí=ïÉêÇÉå=ëçääI=ïìêÇÉ=ëÅÜçå=îÉêëÅÜáÉÇÉåíäáÅÜ=ÇáëâìíáÉêíI=Éáå=äÉíòíÉë=jaä=aìÑJ
ÖêìåÇ= ÉáåÉë= sçêëíçëëÉë= ÇÉê= camJcêaâíáçåK= aÉê= ÉåíëéêÉÅÜÉåÇÉ= _ÉêáÅÜí= ïìêÇÉ= áã=
báåïçÜåÉêêaí= aã= NK= jaá= OMMO= aìÑÖêìåÇ= ÇÉê= _çíëÅÜaÑí= ÇÉë= dÉãÉáåÇÉêaíë= îçã= OMK=
j®êò=OMMO=ìåÇ=ÉáåÉë=_ÉêáÅÜíë=ÇÉê=mêçàÉâíÖêìééÉL_al=sáëìêa=?_ÉÜ∏êÇÉåçêÖaåáëaíáJ
çå?=îçã=TK=j®êò=OMMO=ÄÉÜaåÇÉäíK=aÉê=báåïçÜåÉêêaí=ÄÉëÅÜäçëë=ÇáÉ=_ÉáÄÉÜaäíìåÖ=îçå=
ëáÉÄÉå=oÉëëçêíëI=ëÉíòíÉ=aÄÉê=ÉáåÉ=^êÄÉáíëÖêìééÉ=ÉáåI=ÇáÉ=ëáÅÜ=ãáí=ÄÉëíáããíÉå=cêaÖÉå=
aìëÉáåaåÇÉê=ëÉíòíÉ=ìåÇ=ÇÉã=oaí=áã=cêΩÜëçããÉê=OMMQ=_ÉêáÅÜí=ìåÇ=^åíêaÖ=ìåíÉêÄêÉáJ
íÉíÉ=EëáÉÜÉ=báåïçÜåÉêêaíëéêçíçâçää=kêK=SV=îçã=NOK=jaá=OMMQFK=aaÄÉá=ïìêÇÉå=ÉáåòÉäJ
åÉ=_ÉëíáããìåÖÉå=ÇÉë=oÉÖäÉãÉåíë=ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=_ÉÜ∏êÇÉå=ìåÇ=ÇÉë=dÉJ
ëÅÜ®ÑíëêÉÖäÉãÉåíë=ÇÉë=dÉãÉáåÇÉêaíë=êÉîáÇáÉêíK=aáÉ=sçêäaÖÉ=®ìëëÉêíÉ=ëáÅÜ=aÄÉê=òìê=lêJ
Öaåáëaíáçå=ÇÉê=dÉãÉáåÇÉîÉêïaäíìåÖ=ÄòïK=òìê=^åòaÜä=oÉëëçêíë=åáÅÜí=ãÉÜêK=
=
rã=aÄÉê=ÇÉã=^åäáÉÖÉå=ÇÉë=báåïçÜåÉêêaíë=òì=ÉåíëéêÉÅÜÉåI=ÉáåÉ=çéíáãaäÉ=lêÖaåáëaíáJ
çå= ÇÉê=dÉãÉáåÇÉ= ìãòìëÉíòÉåI= ëíaêíÉíÉ=dÉãÉáåÇÉîáòÉéê®ëáÇÉåí=jañ=kaÇáÖ= aåÑaåÖë=
OMMQ=Éáå=mêçàÉâí=?bîaäìaíáçå=sÉêïaäíìåÖ?I=Çaë=ëáÅÜ=ãáí=ã∏ÖäáÅÜÉå=cçêãÉå=ÇÉê=sÉêJ
ïaäíìåÖëçêÖaåáëaíáçå=ÄÉëÅÜ®ÑíáÖíÉK=fã=oaÜãÉå=ÇÉë=mêçàÉâíë=ïìêÇÉ=òK=_K=ÇáÉ=dÉãÉáåJ
ÇÉ=qÜaäïáä=we=ÄÉëìÅÜíI=ìã=ã∏ÖäáÅÜÉ=^åÜaäíëéìåâíÉ=ÑΩê=ÉáåÉ=oÉçêÖaåáëaíáçå=òì=ÉêJ
ÜaäíÉåK=
=
jáí= ^ãíëaåíêáíí= îçå=dÉãÉáåÇÉéê®ëáÇÉåí= maìä= páÖåÉê= ΩÄÉêåaÜã= ÇáÉëÉê= Çaë= mêçàÉâí=
ìåÇ=ÉêïÉáíÉêíÉ=ÇáÉ=^êÄÉáíÉå=ìåíÉê=_ÉÖäÉáíìåÖ=ÇÉë=fåëíáíìíë=ÑΩê=nìaäáí®íëãaåaÖÉãÉåí=
ìåÇ= aåÖÉïaåÇíÉ= _ÉíêáÉÄëïáêíëÅÜaÑí= fn_= ÇÉê= caÅÜÜçÅÜëÅÜìäÉ= píK= daääÉå= ìã= ÉáåÉå=
iÉáëíìåÖëÄÉëÅÜêáÉÄ=ÇÉê=dÉãÉáåÇÉ=eÉêáëaì=ëçïáÉ=ÉáåÉ=^åaäóëÉ=ÇÉê=êÉäÉîaåíÉå=mêçòÉëJ
ëÉ=ëaãí=ÇÉå=âêáíáëÅÜÉå=pÅÜåáííëíÉääÉåK=
=
aÉê=iÉáëíìåÖëÄÉëÅÜêáÉÄ=ÑΩÜêíÉ=aääÉ=^ìÑÖaÄÉå=ÇÉê=dÉãÉáåÇÉ=aìÑK=aaÄÉá=ïìêÇÉ=ìåíÉêJ
ëÅÜáÉÇÉå= òïáëÅÜÉå= ÇÉå=hÉêåaìÑÖaÄÉå= ÇÉê=^ÄíÉáäìåÖÉå= Eáå= ÇÉê= oÉÖÉä= ÇìêÅÜ=dÉëÉíò=
ìåÇ=oÉÖäÉãÉåí=ÄÉÖêΩåÇÉí=ìåÇ=âÉáåÉê= aåÇÉêÉå=^ÄíÉáäìåÖ=ΩÄÉêíêaÖÄaêI=lìíëçìêÅáåÖ=
aå=mêáîaíÉ=ìåã∏ÖäáÅÜFI=ïÉáíÉêÉå=^ìÑÖaÄÉå=ÇÉê=^ÄíÉáäìåÖÉå=Eáå=ÇÉê=oÉÖÉä=ÇìêÅÜ=dÉJ



==
=

= = =

ëÉíò=ìåÇ=oÉÖäÉãÉåí=ÄÉÖêΩåÇÉíI= àÉÇçÅÜ=îçå=îÉêëÅÜáÉÇÉåÉå=^ÄíÉáäìåÖÉå=ÄÉaêÄÉáíÄaêF=
ëçïáÉ=ΩÄêáÖÉå=ÇìêÅÜ=ÇáÉ=^ÄíÉáäìåÖ=ÉêÄêaÅÜíÉå=iÉáëíìåÖÉåK==
=
aáÉ= ^åaäóëÉ= ÇÉê= êÉäÉîaåíÉå= mêçòÉëëÉ= âçåòÉåíêáÉêíÉ= ëáÅÜ= ÇaêaìÑI= ã∏ÖäáÅÜÉ= âêáíáëÅÜÉ=
pÅÜåáííëíÉääÉå= òì= ÇÉÑáåáÉêÉå= ìåÇ= aìÑÖêìåÇ= ÇáÉëÉê= bêâÉååíåáëëÉ=jaëëåaÜãÉå= ìãòìJ
ëÉíòÉåK=
=
aÉê=dÉãÉáåÇÉéê®ëáÇÉåí=çêáÉåíáÉêíÉ=ÇÉå=báåïçÜåÉêêaí=aã=TK=aÉòÉãÄÉê=OMMR=ΩÄÉê=ÇáÉ=
bêÖÉÄåáëëÉ=ÇÉë=mêçàÉâíëX=ÉáåÉ=ÉåíëéêÉÅÜÉåÇÉ=wìëaããÉåÑaëëìåÖ=ÇÉê=bêÖÉÄåáëëÉ=ïìêÇÉ=
ÇÉå=jáíÖäáÉÇÉêå=ÇÉë=báåïçÜåÉêêaíë=aÄÖÉÖÉÄÉåK=E_ÉáäaÖÉ=NF=
=

aÉê=dÉãÉáåÇÉêaí=âçååíÉ=ëáÅÜ=áå=ÇÉê=cçäÖÉ=aÄÉê=åáÅÜí=Çaòì=ÇìêÅÜêáåÖÉåI=Çaë=mêçàÉâí=
áå=oáÅÜíìåÖ=§ÄÉêéêΩÑìåÖ=ÇÉê=píêìâíìê=ÇÉê=dÉãÉáåÇÉîÉêïaäíìåÖ=ÄòïK=^åòaÜä=oÉëJ
ëçêíë=âçåâêÉí=ïÉáíÉê=òì=îÉêÑçäÖÉåI=çÄïçÜä=ÇáÉ=iÉÖáëäaíìêéäaåìåÖ=OMMR=Äáë=OMMT=ìåíÉê=
NMK=a=ÉáÖÉåíäáÅÜ=îçêÖÉëÉÜÉå=Ü®ííÉI=Çaë=mêçàÉâí=?bîaäìaíáçå=sÉêïaäíìåÖ?=aÄòìëÅÜäáÉëJ
ëÉåK= E?a~ë= mêçàÉâí= ?bî~äì~íáçå=sÉêï~äíìåÖ?= áëí= ~ÄÖÉëÅÜäçëëÉåX=dÉãÉáåÇÉê~í= ìåÇ= J=
Ñ~ääë= å∏íáÖ= J= báåïçÜåÉêê~í= ìåÇ= píáããÄÉêÉÅÜíáÖíÉ= Ü~ÄÉå= ÇáÉ= ÉåíëéêÉÅÜÉåÇÉå= j~ëëJ
å~ÜãÉå= ÄÉïáääáÖíX= ÑΩê= ÇáÉ= ïÉáíÉêÉ= rãëÉíòìåÖ= ÄÉëíÉÜí= Éáå= ~âòÉéíáÉêíÉê= wÉáíéä~åK?F=
sáÉäãÉÜê=çéíáãáÉêíÉ=ÇÉê=dÉãÉáåÇÉêaí=ÇáÉ=ÄÉëíÉÜÉåÇÉ=píêìâíìêI=ÉêaêÄÉáíÉíÉ= ÑΩê= àÉÇÉë=
oÉëëçêí= Éáå= dÉëÅÜ®ÑíëçêÖaåáëaíáçåëêÉÖäÉãÉåíI= áåëíaääáÉêíÉ= ÇáÉ= ^ÄíÉáäìåÖëäÉáíÉêâçåÑÉJ
êÉåò= aäë= lêÖaå= ÇÉê= dÉãÉáåÇÉÑΩÜêìåÖ= ìåÇ= ΩÄÉêaêÄÉáíÉíÉ= ëÉáå= dÉëÅÜ®ÑíëêÉÖäÉãÉåíK=
wìë®íòäáÅÜ= ïìêÇÉå= ë®ãíäáÅÜÉ= píÉääÉåÄÉëÅÜêáÉÄÉ= aâíìaäáëáÉêíK= aÉê= báåïçÜåÉêêaí= ÄÉJ
ÜaåÇÉäíÉ=ÇáÉëÉ=råíÉêäaÖÉå=aå=ëÉáåÉê=páíòìåÖ=îçã=NTK=lâíçÄÉê=OMMTI=ÖÉåÉÜãáÖíÉ=ÇáÉ=
kÉìÑaëëìåÖ=ÇÉë=dÉëÅÜ®ÑíëêÉÖäÉãÉåíë=ÇÉë=dÉãÉáåÇÉêaíë=Epos=NQF=ìåÇ=åaÜã=îçå=ÇÉå=
ΩÄêáÖÉå= råíÉêäaÖÉå= hÉååíåáëK= aáÉ= _ÉáäaÖÉ= O= òÉáÖí= Çaë= aâíìÉääÉ= lêÖaåáÖêaãã= ÇÉê=
dÉãÉáåÇÉîÉêïaäíìåÖ=ÄòïK=ÇÉê=JÄÉíêáÉÄÉK=
=
jáí=ÇÉê=iÉÖáëäaíìêéäaåìåÖ=OMMT=Äáë=OMNN=ëÉíòíÉ=ÇÉê=dÉãÉáåÇÉêaí=Çaë=qÜÉãa=?R=çÇÉê=
T?=ïáÉ=ÑçäÖí=ïáÉÇÉê=aìÑ=ÇáÉ=^ÖÉåÇaW=
=

NMKÇ== aÉê=dÉãÉáåÇÉêaí=Üaí=áå=ÇÉê=dêìåÇëaíòÑêaÖÉ=J=oÉÇìâíáçå=dÉãÉáåÇÉêaí=îçå=T=aìÑ=R=J=ÉåíëÅÜáÉÇÉå=
ìåÇ=ΩÄÉê=ÇáÉ=ÖÉÖÉÄÉåÉåÑaääë=ÉêÑçêÇÉêäáÅÜÉ=oÉîáëáçå=ÇÉê=dÉãÉáåÇÉçêÇåìåÖ=Üaí=ÉáåÉ=dÉãÉáåÇÉaÄJ
ëíáããìåÖ=ëíaííÖÉÑìåÇÉåK=

=

=
få=ÇêÉá=tçêâëÜçéë=ìåíÉê=_ÉÖäÉáíìåÖ=îçå=cêáíò=cçêêÉêI=cçêêÉê=içãÄêáëÉê=C=maêíåÉêI=
píêaíÉÖáÉJ=ìåÇ=mêçàÉâíãaåaÖÉãÉåíI=aã=NPK=lâíçÄÉê=OMMUI=aã=PK=j®êò=OMMV=ëçïáÉ=aã=
ONK=^éêáä= OMMV= ÉêaêÄÉáíÉíÉ=ÇÉê=dÉãÉáåÇÉêaí= Éáå=jçÇÉääI=ïáÉ=ÇáÉ=dÉãÉáåÇÉ=eÉêáëaì=
çéíáãaä=ÖÉÑΩÜêí=ïÉêÇÉå=â∏ååíÉI=ìåÇ=ÉåíëÅÜäçëë=ëáÅÜI=ÇÉã=báåïçÜåÉêêaí=ÉáåÉ=oÉÇìâJ
íáçå=ÇÉê=^åòaÜä=oÉëëçêíë=îçå=ëáÉÄÉå=aìÑ=åçÅÜ=ÑΩåÑ=òì=ÄÉaåíêaÖÉåK=
=
=
2. Rechtliche Rahmenbedingungen 
=
2.1 Gemeindegesetz AR 
=

= aaë=^ìëëÉêêÜçÇÉê=dÉãÉáåÇÉÖÉëÉíò=îçã=TK=gìåá=NVVU=EÄdp=NRNKNNF=ÄÉëíáããí=
áå=^êíáâÉä=NUI=^Äëaíò=NI=ÇáÉ=dê∏ëëÉ=ÇÉê=bñÉâìíáîÉå=áå=^o=ïáÉ=ÑçäÖíW=

=



==
=

= = =

=
^êíK=NU=dÉãÉáåÇÉê~í=
N=aÉê=dÉãÉáåÇÉê~í=áëí=Ç~ë=äÉáíÉåÇÉI=éä~åÉåÇÉ=ìåÇ=îçääòáÉÜÉåÇÉ=lêÖ~å=ÇÉê=
dÉãÉáåÇÉK=bê=ÄÉëíÉÜí=~ìë=ãáåÇÉëíÉåë=ÑΩåÑ=jáíÖäáÉÇÉêåK=
 
 

2.2 Gemeindeordnung Herisau 
=

aáÉ=eÉêáëaìÉê=dÉãÉáåÇÉçêÇåìåÖ= Epos=NNF= äÉÖí= áå=^êíáâÉä= PNI=^Äëaíò= NI= ÇáÉ=
lêÖaåáëaíáçå=ÇÉë=dÉãÉáåÇÉêaíë=ïáÉ=ÑçäÖí=ÑÉëíW=
=
N=aÉê=dÉãÉáåÇÉê~í=ÄÉëíÉÜí=~ìë=ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåíáå=çÇÉê=ÇÉã=dÉãÉáåÇÉJ
éê®ëáÇÉåíÉå=áã=sçää~ãí=ìåÇ=ëÉÅÜë=åÉÄÉå~ãíäáÅÜÉå=jáíÖäáÉÇÉêåK=
=

aaêaìë= ÉêÖáÄí= ëáÅÜI= Çaëë= ÑΩê= ÉáåÉ=ûåÇÉêìåÖ=ÇÉê=^åòaÜä=oÉëëçêíë= áå= ÉáåÉê=sçäâëaÄJ
ëíáããìåÖ=ÇáÉëÉê=^êíáâÉä=PN=ïáÉ=ÑçäÖí=aÄòì®åÇÉêå=áëíW=?aÉê=dÉãÉáåÇÉêaí=ÄÉëíÉÜí=aìë=
ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåíáå= çÇÉê= ÇÉã=dÉãÉáåÇÉéê®ëáÇÉåíÉå= áã=sçääaãí= ìåÇ= vier= åÉJ
ÄÉåaãíäáÅÜÉå=jáíÖäáÉÇÉêåK?=
=
cΩê=ÇáÉ=lêÖaåáëaíáçå=ÇÉê=sÉêïaäíìåÖ=áëí=ÇÉê=dÉãÉáåÇÉêaí=åaÅÜ=^êíáâÉä=POI=^Äëaíò=ÉF=
ÇÉê=dÉãÉáåÇÉçêÇåìåÖ=aÄëÅÜäáÉëëÉåÇ=îÉêaåíïçêíäáÅÜW==
=
N=aÉê=dÉãÉáåÇÉê~í=áëí=Ç~ë=äÉáíÉåÇÉI=éä~åÉåÇÉ=ìåÇ=îçääòáÉÜÉåÇÉ=lêÖ~å=ÇÉê=dÉãÉáåÇÉK=
bê=ΩÄí=~ääÉ=_ÉÑìÖåáëëÉ=~ìëI=ÇáÉ=åáÅÜí=~åÇÉêÉå=lêÖ~åÉå=ΩÄÉêíê~ÖÉå=ëáåÇI=ìåÇ=îÉêíêáíí=
ÇáÉ=dÉãÉáåÇÉ=å~ÅÜ=~ìëëÉåK=
=
O=fÜã=çÄäáÉÖÉå=å~ãÉåíäáÅÜW=
~F=Á=
ÄF=Á=
ÅF=Á=
ÇF=Á=
ÉF=ÇáÉ=lêÖ~åáë~íáçå=ìåÇ=ÇáÉ=_É~ìÑëáÅÜíáÖìåÖ=ÇÉê=dÉãÉáåÇÉîÉêï~äíìåÖK=
 
 
3. Grundsätzliches 
=
få=àΩåÖÉêÉê=wÉáí=ïìêÇÉ=ÇáÉ=cêaÖÉ=ÇÉê=ÄÉÇaêÑëÖÉêÉÅÜíÉå=lêÖaåáëaíáçå=ÇÉê=bñÉâìíáîçêJ
ÖaåÉ=áå=dÉãÉáåÇÉå=EìåÇ=haåíçåÉåF=áããÉê=ïáÉÇÉê=aìÑÖÉïçêÑÉåK==
=
3.1 Überblick 
=
aáÉ=?píaíáëíáâ=ÇÉê=pÅÜïÉáòÉê=pí®ÇíÉ=OMNM?=EeêëÖK=pÅÜïÉáòÉêáëÅÜÉê=pí®ÇíÉîÉêÄaåÇI=píaJ
íáëíáëÅÜÉë= gaÜêÄìÅÜ=ÇÉë=pÅÜïÉáòÉêáëÅÜÉå=pí®ÇíÉîÉêÄaåÇëI=TMK=^ìëÖaÄÉ=OMNMF=ÖáÄí= aìÑ=
pÉáíÉ=NMU=ÉáåÉå=§ÄÉêÄäáÅâI=ïáÉ=dÉãÉáåÇÉå=ãáí=®ÜåäáÅÜÉê=dê∏ëëÉ=ïáÉ=eÉêáëaì=çêÖaåáJ
ëáÉêí=ëáåÇW=



==
=

= = =

=
dÉãÉáåÇÉå= ãáí= NRMMM= J=
NVVVV=báåïçÜåÉêå=

^åòaÜä==
bñÉâìíáîãáíÖäáÉÇÉê=

Çaîçå=eaìéíJ==
ÄòïK=sçää®ãíÉê=

= = =
^aêaì= T= N=
^Çäáëïáä= V= M=
^ääëÅÜïáä= T= M=
_aÇÉå= T= N=
_Éääáåòçåa= T= M=
_ΩäaÅÜ= T= M=
_ìääÉ= V= N=
_ìêÖÇçêÑ= T= N=
`aêçìÖÉ=db= P= M=
cêÉáÉåÄaÅÜ= V= M==
dçëëaì=pd= R= O=
dêÉåÅÜÉå=G= NR= N=
eçêÖÉå=G= T= M=
fääåaìJbÑÑêÉíáâçå= V= M=
häçíÉå= V= M=
hêÉìòäáåÖÉå= T= N=
içÅaêåç= T= N=
jaêíáÖåó= T= N=
jçåíÜÉó= V= N=
jìííÉåò=G= T= M=
kóçå= S= M=
läíÉå= R= N=
låÉñ= P= M=
lëíÉêãìåÇáÖÉå= V= N=
mêaííÉäå= T= N=
mìääó= R= M=
oÉÖÉåëÇçêÑ=G= T= M=
oÉáåaÅÜ=_i= T= M=
oÉåÉåë=sa= T= M=
páÉêêÉ= V= N=
pçäçíÜìêå=G= PM= N=
píÉÑÑáëÄìêÖ= T= N=
qÜaäïáä=G= V= M=
sÉîÉó= R= M=
sçäâÉíëïáä= T= M=
t®ÇÉåëïáä= T= M=
tÉííáåÖÉå= T= N=
táä=pd= R= O=
= = =
ãáí=
P=bñÉâìíáîãáíÖäáÉÇÉêå=
R=bñÉâìíáîãáíÖäáÉÇÉêå=
S=bñÉâìíáîãáíÖäáÉÇÉêå=
T=bñÉâìíáîãáíÖäáÉÇÉêå=
V=çÇÉê=ãÉÜê=
=
G=Z=dÉãÉáåÇÉå=çÜåÉ=maêJ
äaãÉåí=

=
O=
R=
N=
NV=
NN=

=
=
=
=
=
=
=
=

=



==
=

= = =

báå= ïÉáíÉêÉê= sÉêÖäÉáÅÜI= ÉÄÉåÑaääë= aìÑ= ÇÉê= _aëáë= ÇÉê= ?píaíáëíáâ= ÇÉê= pÅÜïÉáòÉê= pí®ÇíÉ=
OMNM?I= òÉáÖí= ÇáÉ=^åòaÜä= ÇÉê=bñÉâìíáîãáíÖäáÉÇÉê= áå=dÉãÉáåÇÉå=ãáí=ãÉÜê= aäë= OMDMMM=
báåïçÜåÉêáååÉå=ìåÇ=báåïçÜåÉêåW=
=
=
=
=
=
=
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
aáÉ= îçêëíÉÜÉåÇÉå= §ÄÉêÄäáÅâÉ= òÉáÖÉåW= jáí= ëíÉáÖÉåÇÉê= báåïçÜåÉêòaÜä= çêÖaåáëáÉêÉå=
ëáÅÜ=ÇáÉ=dÉãÉáåÇÉå=òìåÉÜãÉåÇ=aäë=maêäaãÉåíëÖÉãÉáåÇÉåK=maêäaãÉåíëÖÉãÉáåÇÉå=ÜaJ
ÄÉå=íÉåÇÉåòáÉää=ÉáåÉ=âäÉáåÉêÉ=^åòaÜä=bñÉâìíáîãáíÖäáÉÇÉêI=ïÉáä=ÇáÉ=sÉêíêÉíìåÖ=ÇÉê=_ÉJ
î∏äâÉêìåÖ=ÇìêÅÜ=ÇáÉ=iÉÖáëäaíáîÉ=ëáÅÜÉêÖÉëíÉääí=ïáêÇK=
=
=
3.2 Grundsatzdiskussion "5 oder 7" 
=
få=ÇÉê=ëÅÜïÉáòÉêáëÅÜÉå=mçäáíäaåÇëÅÜaÑí=ÄÉëíÉÜí=ÉáåÉ=sáÉäòaÜä=ã∏ÖäáÅÜÉê=póëíÉãÉ=òìê=
^ìëÖÉëíaäíìåÖ=ÇÉë=bñÉâìíáîçêÖaåë=îçå=dÉãÉáåÇÉåK=få=^ééÉåòÉää=^ìëëÉêêÜçÇÉå=ëáåÇ=
aìÑÖêìåÇ=ÇÉê=_ÉëíáããìåÖÉå=áã=dÉãÉáåÇÉÖÉëÉíò=EÄdp=NRNKNNFI=^êíK=NUI=äáíK=aI=åìê=i∏J
ëìåÖÉå=ãáí=ãáåÇÉëíÉåë=ÑΩåÑ=dÉãÉáåÇÉêaíëãáíÖäáÉÇÉêå=ã∏ÖäáÅÜW=?aÉê=dÉãÉáåÇÉê~í=áëí=
Ç~ë=äÉáíÉåÇÉI=éä~åÉåÇÉ=ìåÇ=îçääòáÉÜÉåÇÉ=lêÖ~å=ÇÉê=dÉãÉáåÇÉK=bê=ÄÉëíÉÜí=~ìë=ãáåÇÉëJ
íÉåë=ÑΩåÑ=jáíÖäáÉÇÉêåK?=
=
tÉëÉåíäáÅÜÉ= hêáíÉêáÉå= ÑΩê= ÉáåÉå= póëíÉãÉåíëÅÜÉáÇ= ëáåÇ= ÇáÉ= dÉãÉáåÇÉëíêìâíìê= EdÉJ
ãÉáåÇÉÖê∏ëëÉI= maêäaãÉåíëÖÉãÉáåÇÉFI= Çaë= taÜäëóëíÉã= Ejaàçêò= çÇÉê= mêçéçêòFI= ÇáÉ=
waÜä=ÇÉê=sçää®ãíÉêI=ÇáÉ=wìãìíÄaêâÉáí=ÇÉê=òÉáíäáÅÜÉå=_ÉäaëíìåÖ=îçå=åÉÄÉåaãíäáÅÜ=í®J
íáÖÉå=bñÉâìíáîãáíÖäáÉÇÉêå=ìåÇ=ÇáÉ=cêaÖÉ=ÇÉê=^ãíëÉåíëÅÜ®ÇáÖìåÖK=
=
aáÉëÉå=hêáíÉêáÉå=ÑçäÖí=êaëÅÜ=ÇáÉ=cêaÖÉ=åaÅÜ=ÇÉê=jáäáòíaìÖäáÅÜâÉáí=ÉáåÉë=póëíÉãë=ìåÇ=
Çaãáí= ÉåÖ= îÉêÄìåÇÉå= ÇáÉ= cêaÖÉ= åaÅÜ= ÇÉå= ^åÑçêÇÉêìåÖÉå= ÜáåëáÅÜíäáÅÜ= mÉêë∏åäáÅÜJ
âÉáíëJI= cΩÜêìåÖëJI= jÉíÜçÇÉåJ= ìåÇ= pçòáaäâçãéÉíÉåòI= ïáÉ= ëáÉ= îçå= ã∏ÖäáÅÜÉå=
^ãíëíê®ÖÉêáååÉå=ìåÇ=^ãíëíê®ÖÉêå=òì=ÉêÑΩääÉå=ëáåÇK=
=
^ìÅÜ=ïÉåå=ÇáÉ=^êÖìãÉåíÉ= îáÉäÑ®äíáÖ= ìåÇ= òìã=qÉáä=ïáÇÉêëéêΩÅÜäáÅÜ=ìåÇ=Çaãáí= Çaë=
cΩê= ìåÇ=táÇÉê= âaìã=ïáëëÉåëÅÜaÑíäáÅÜ= ÜáÉÄJ=ìåÇ= ëíáÅÜÑÉëí= ÄÉÖêΩåÇÉí=ïÉêÇÉå=âaååI=
îÉêëìÅÜí=ÇáÉ=ÑçäÖÉåÇÉ=qaÄÉääÉ=ÉáåáÖÉ=hêáíÉêáÉå=ÑΩê=ÄÉáÇÉ=póëíÉãÉ=ÉáåaåÇÉê=ÖÉÖÉåΩÄÉê=
òì=ëíÉääÉåW=

=
=
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3 Mitglieder 5 Mitglieder 7 Mitglieder mehr als 7



==
=

= = =

bñÉâìíáîÉ=ãáí=T=jáíÖäáÉÇÉêå= hêáíÉêáìãhêáíÉêáìãhêáíÉêáìãhêáíÉêáìã==== bñÉâìíáîÉ=ãáí=R=jáíÖäáÉÇÉêå=
aaë= TÉêJpóëíÉã= áëí= áå= maêäaJ
ãÉåíëÖÉãÉáåÇÉå= ãáí= êìåÇ=
NRDMMM= báåïçÜåÉêå= îÉêÄêÉáJ
íÉí=aåòìíêÉÑÑÉåK=gÉ=Öê∏ëëÉê=ÇáÉ=
dÉãÉáåÇÉI= ìãëç= ãÉÜê=
åáããí=ÇÉê=^åíÉáä=ÇáÉëÉë=póëJ
íÉãë=aÄK=

dÉãÉáåÇÉÖê∏ëëÉdÉãÉáåÇÉÖê∏ëëÉdÉãÉáåÇÉÖê∏ëëÉdÉãÉáåÇÉÖê∏ëëÉ==== få=maêäaãÉåíëÖÉãÉáåÇÉå=ãáí=
ΩÄÉê= NRDMMM= báåïçÜåÉêå= áëí=
Çaë= TÉêJpóëíÉã= ÇÉìíäáÅÜ=ïÉJ
åáÖÉê= Ü®ìÑáÖ= aåòìíêÉÑÑÉåK= gÉ=
Öê∏ëëÉê= ÇáÉ=dÉãÉáåÇÉI= ÇÉëíç=
ÉÜÉê= ÑáåÇÉí= ëáÅÜ= Çaë= RÉêJ
póëíÉãK==

aáÉ= êÉáåÉ= ^åòaÜä= ÇÉê= jáíJ
ÖäáÉÇÉê= ÉáåÉê= bñÉâìíáîÉ= ÖaJ
êaåíáÉêí= aääÉáå= åçÅÜ= âÉáåÉ=
^ìëÖÉïçÖÉåÜÉáí= áå= ÇÉê= wìJ
ëaããÉåëÉíòìåÖ=ÇÉë=oaíëK=

^ìëÖÉïçÖÉåÜÉáí= ÇÉê= éÉêë^ìëÖÉïçÖÉåÜÉáí= ÇÉê= éÉêë^ìëÖÉïçÖÉåÜÉáí= ÇÉê= éÉêë^ìëÖÉïçÖÉåÜÉáí= ÇÉê= éÉêëçJçJçJçJ
åÉääÉå=wìëaããÉåëÉåÉääÉå=wìëaããÉåëÉåÉääÉå=wìëaããÉåëÉåÉääÉå=wìëaããÉåëÉííííòìåÖòìåÖòìåÖòìåÖ====

fã= RÉêJpóëíÉã= ëíÉääÉå= ëáÅÜ=
ÄÉòΩÖäáÅÜ= ^ìëÖÉïçÖÉåÜÉáí=
ÇÉê=wìëaããÉåëÉíòìåÖ=ìåÖÉJ
Ñ®Üê= ÇáÉ= ÖäÉáÅÜÉå=eÉêaìëÑçêJ
ÇÉêìåÖÉå=ïáÉ=áã=TÉêJpóëíÉãK=

qÉáäéÉåëÉå= Äáë= SM=B= ëíçëëÉå=
aå= ÇáÉ= çÄÉêëíÉ= dêÉåòÉ= ÇÉê=
wìãìíÄaêâÉáíI= ÄáëïÉáäÉå= aJ
ÄÉê=aìÅÜ=aå=ÇáÉ=ìåíÉêÉ=dêÉåJ
òÉ=ÇÉë=dÉïΩåëÅÜíÉåK==

^êÄÉáíëéÉåëìã= ÇÉê= åÉÄÉ^êÄÉáíëéÉåëìã= ÇÉê= åÉÄÉ^êÄÉáíëéÉåëìã= ÇÉê= åÉÄÉ^êÄÉáíëéÉåëìã= ÇÉê= åÉÄÉåJåJåJåJ
aãíäáÅÜ=í®íáÖÉå=bñÉâìíáîãáaãíäáÅÜ=í®íáÖÉå=bñÉâìíáîãáaãíäáÅÜ=í®íáÖÉå=bñÉâìíáîãáaãíäáÅÜ=í®íáÖÉå=bñÉâìíáîãáíJíJíJíJ
ÖäáÉÇÉêÖäáÉÇÉêÖäáÉÇÉêÖäáÉÇÉê====

ÖäÉáÅÜÉ= mêçÄäÉãaíáâ= ïáÉ=
páÉÄåÉêëóëíÉã==

aáÉ= qÉaãÄáäÇìåÖ= ìåÇ= ÇáÉ=
nìaäáí®í= ÇÉê= qÉaãaêÄÉáí=
Ü®åÖÉå= áå= ÉêëíÉê= iáåáÉ= îçå=
ÇÉå= mÉêë∏åäáÅÜâÉáíÉå= áååÉêJ
ÜaäÄ=ÇÉê=bñÉâìíáîÉ=aÄK=

qÉaãÄáäÇìåÖqÉaãÄáäÇìåÖqÉaãÄáäÇìåÖqÉaãÄáäÇìåÖ==== aáÉ= qÉaãÄáäÇìåÖ= áå= âäÉáåÉJ
êÉå=dêÉãáÉå=áëí= áå=ÇÉê=oÉÖÉä=
ÉáåÑaÅÜÉêI= aìÅÜ= ïÉåå= ëáÉ= J=
ïáÉ= áå= Öê∏ëëÉêÉå= dêÉãáÉå= J=
ëíaêâ=îçå=ÇÉå=mÉêë∏åäáÅÜâÉáJ
íÉå=aÄÜ®åÖíK=

báåÉ= ÖaåòÜÉáíäáÅÜÉ= mçäáíáâ=
ä®ëëí= ëáÅÜ= áå= Öê∏ëëÉêÉå= dêÉJ
ãáÉå= ÉÜÉê= ïÉåáÖÉê= äÉáÅÜí=
ìãëÉíòÉåK=

ÖaåòÜÉáíäáÅÜÉ=mçäáíáâÖaåòÜÉáíäáÅÜÉ=mçäáíáâÖaåòÜÉáíäáÅÜÉ=mçäáíáâÖaåòÜÉáíäáÅÜÉ=mçäáíáâ==== aìêÅÜ= Éáå= âäÉáåÉêÉë= dêÉãáJ
ìã= ä®ëëí= ëáÅÜ= äÉáÅÜíÉê= ÉáåÉ=
ÖaåòÜÉáíäáÅÜÉ= mçäáíáâ= îÉêÑçäJ
ÖÉåK=

aÉê= dÉãÉáåÇÉéê®ëáÇÉåí= áëíI=
ìåaÄÜ®åÖáÖ= îçå= ÇÉê= ^åòaÜä=
ÇÉê= ΩÄêáÖÉå= dÉãÉáåÇÉêaëJ
ãáíÖäáÉÇÉêI= îçääaãíäáÅÜ= í®íáÖK=
aaÇìêÅÜ= çÄäáÉÖÉå= îçê= aääÉã=
áÜã= sÉêíêÉíìåÖëaìÑÖaÄÉå=
ÇÉê= dÉãÉáåÇÉ= åaÅÜ= áååÉå=
ìåÇ= aìëëÉåI= ïaë= ÉáåÉ= ÜçÜÉ=
òÉáíäáÅÜÉ= sÉêÑΩÖÄaêâÉáí= ÄÉJ
ÇáåÖíK=
=
=
=
aÉê= báåïçÜåÉêêaí= áëí= Éáå=
ïáÅÜíáÖÉë= _áåÇÉÖäáÉÇ= òïáJ
ëÅÜÉå=_Éî∏äâÉêìåÖ=ìåÇ=mçäáJ
íáâ= J=?_ΩêÖÉêå®ÜÉ?= áëí=Çaãáí=
ÉáåÉ= ÖÉãÉáåëaãÉ= ^ìÑÖaÄÉ=
îçå=bñÉâìíáîÉ=ìåÇ=iÉÖáëäaíáJ
îÉK=

_ΩêÖÉêå®ÜÉ_ΩêÖÉêå®ÜÉ_ΩêÖÉêå®ÜÉ_ΩêÖÉêå®ÜÉ====
oÉéê®ëÉåíaíáçåÉåoÉéê®ëÉåíaíáçåÉåoÉéê®ëÉåíaíáçåÉåoÉéê®ëÉåíaíáçåÉå====

^åÖÉëáÅÜíë= ÇÉê= sÉêÜ®äíåáëëÉ=
áå= eÉêáëaì= ãáí= ÉáåÉã= îçääJ
aãíäáÅÜ= í®íáÖÉå= dÉãÉáåÇÉJ
éê®ëáÇáìãI= ÄäÉáÄíI= ìåaÄÜ®åJ
ÖáÖ= îçå= ÇÉê=^åòaÜä=jáíÖäáÉJ
ÇÉê= ÇÉê= bñÉâìíáîÉI= ÇáÉ= _ΩêJ
ÖÉêå®ÜÉ=ÖÉïaÜêíK=
=
^ìÅÜ= ÉáåÉ= âäÉáåÉêÉ= bñÉâìíáJ
îÉ= âaåå= Éáå= pÉåëçêáìã= ÑΩê=
jáåÇÉêÜÉáíëãÉáåìåÖÉå= ÉåíJ
ïáÅâÉäåK=
=
aáÉ= ?êáÅÜíáÖÉ?= éçäáíáëÅÜÉ=
mäaííÑçêã= ÑΩê= Éáå= ã∏ÖäáÅÜëí=
ÄêÉáíÉë= jÉáåìåÖëëéÉâíêìã=
áëí= Çaë= maêäaãÉåíK= få= ÇáÉëÉã=
ëáåÇ= ÇáÉ= jÉáåìåÖëîáÉäÑaäí=
ìåÇ= ÇáÉ= sÉêíêÉíìåÖ= ã∏ÖJ
äáÅÜëí= îáÉäÉê= _Éî∏äâÉêìåÖëJ
ëÅÜáÅÜíÉå=ÖÉï®ÜêäÉáëíÉíK=

báåÉ= ëaìÄÉêÉ= qêÉååìåÖ= ÇÉê=
ëíêaíÉÖáëÅÜÉå= EéçäáíáëÅÜÉåF=
ìåÇ=ÇÉê= êÉáå=çéÉêaíáîÉ= EsÉêJ
ïaäíìåÖëJF= cΩÜêìåÖ= áëí= îçã=
éçäáíáëÅÜÉå=póëíÉã=ÜÉê=åáÅÜí=
ÖÉïçääíW= aáÉ= bñÉâìíáîÉ= Üaí=

mçäáíáëÅÜÉ= cΩÜêìåÖ=mçäáíáëÅÜÉ= cΩÜêìåÖ=mçäáíáëÅÜÉ= cΩÜêìåÖ=mçäáíáëÅÜÉ= cΩÜêìåÖ= JJJJ= sÉ= sÉ= sÉ= sÉêJêJêJêJ
ïaïaïaïaääääíìåÖëÑΩÜêìåÖíìåÖëÑΩÜêìåÖíìåÖëÑΩÜêìåÖíìåÖëÑΩÜêìåÖ====

báå= dÉãÉáåÇÉêaí= ãáí= ïÉåáJ
ÖÉê= jáíÖäáÉÇÉêå= áëí= aääÉáå=
åçÅÜ= âÉáå= daêaåí= ÑΩê= îÉêJ
ãÉÜêíÉ= éçäáíáëÅÜJëíêaíÉÖáëÅÜÉ=
cΩÜêìåÖëaêÄÉáíK= ^åÖÉëáÅÜíë=
ÇÉê= ìãÑaåÖêÉáÅÜÉêÉå= oÉëJ



==
=

= = =

îçå= dÉëÉíòÉë= ïÉÖÉå= aìÅÜ=
çéÉêaíáîÉ= ^ìÑÖaÄÉå= ÄòïK=
çéÉêaíáîÉ= sÉêaåíïçêíìåÖ= òì=
ΩÄÉêåÉÜãÉåI= ìåaÄÜ®åÖáÖ=
îçå= ÇÉê= ^åòaÜä= bñÉâìíáîJ
ãáíÖäáÉÇÉêK=
=
tÉåáÖÉê=ÇáÉ=waÜä=ÇÉê=bñÉâìJ
íáîãáíÖäáÉÇÉê=aäë=îáÉäãÉÜê=Çaë=
oçääÉåîÉêëí®åÇåáë= ÉåíëÅÜÉáJ
ÇÉí= ÇaêΩÄÉêI= ïáÉ= ïÉáí= ëáÅÜ=
ÇáÉ= bñÉâìíáîÉ= aìÑ= ÇáÉ= éçäáíáJ
ëÅÜÉå= cΩÜêìåÖëaìÑÖaÄÉå=
âçåòÉåíêáÉêÉå=ïáääK=

ëçêíë=áëí=ÉáåÉ=òì=ëíaêâÉ=§ÄÉêJ
åaÜãÉ= îçå= çéÉêaíáîÉå= ^ìÑJ
ÖaÄÉå=ïÉåáÖÉê=Öìí=ã∏ÖäáÅÜK=
=
fã= §ÄêáÖÉå= ÖÉäíÉå= ÇáÉ= ÖäÉáJ
ÅÜÉå= §ÄÉêäÉÖìåÖÉå= ïáÉ= áã=
páÉÄåÉêëóëíÉãK=

gÉ= ãÉÜê= mÉêëçåÉå= båíëÅÜÉáJ
ÇìåÖëÄÉÑìÖåáë= ÜaÄÉåI= ÇÉëíç=
ìãÑaåÖêÉáÅÜÉê= ìåÇ= òÉáíáåJ
íÉåëáîÉê= ÖÉëíaäíÉå= ëáÅÜ= ÇáÉ=
mÜaëÉå= ÇÉê= fåÑçêãaíáçåëÄÉJ
ëÅÜaÑÑìåÖ= ìåÇ= JîÉêÄêÉáíìåÖI=
_ÉêaíìåÖ= ìåÇ= båíëÅÜÉáJ
ÇìåÖëÑáåÇìåÖI= îçê= aääÉã=
ÇaååI= ïÉåå= båíëÅÜÉáÇìåÖÉå=
áã=hçåëÉåë= aåÖÉëíêÉÄí=ïÉêJ
ÇÉåK=
=
aáÉ=båíëÅÜÉáÇìåÖëïÉÖÉ=ëáåÇ=
ä®åÖÉêI= ÇÉê= hççêÇáåaíáçåëJ
ÄÉÇaêÑ= Öê∏ëëÉê= J= ìåÇ= ÇÉåJ
åçÅÜ= áëí= ÇáÉ= ÄêÉáíÉ= ^ÄëíΩíJ
òìåÖ= ÉáåÉë= éçäáíáëÅÜÉå= båíJ
ëÅÜÉáÇë= aääÉáå= ÇìêÅÜ= ÇáÉ=
dê∏ëëÉ= ÇÉê= bñÉâìíáîÉ= åçÅÜ=
åáÅÜí= òïáåÖÉåÇ= ëáÅÜÉêÖÉJ
ëíÉääíK=

oaíëí®íáÖâÉáíoaíëí®íáÖâÉáíoaíëí®íáÖâÉáíoaíëí®íáÖâÉáí====
fåÑçêãaíáçåëÄÉëÅÜaÑÑìåÖ=fåÑçêãaíáçåëÄÉëÅÜaÑÑìåÖ=fåÑçêãaíáçåëÄÉëÅÜaÑÑìåÖ=fåÑçêãaíáçåëÄÉëÅÜaÑÑìåÖ=
ìåÇ=ìåÇ=ìåÇ=ìåÇ=JJJJîÉêÄêÉáíìåÖîÉêÄêÉáíìåÖîÉêÄêÉáíìåÖîÉêÄêÉáíìåÖ====
_ÉêaíÉå_ÉêaíÉå_ÉêaíÉå_ÉêaíÉå====
båíëÅÜÉáÇÉåbåíëÅÜÉáÇÉåbåíëÅÜÉáÇÉåbåíëÅÜÉáÇÉå====
sÉêÑaÜêÉåsÉêÑaÜêÉåsÉêÑaÜêÉåsÉêÑaÜêÉå====
^Ää®ìÑÉ^Ää®ìÑÉ^Ää®ìÑÉ^Ää®ìÑÉ====

aáÉ= mÜaëÉå= ÇÉê= fåÑçêãaíáJ
çåëÄÉëÅÜaÑÑìåÖ= ìåÇ= JîÉêJ
ÄêÉáíìåÖI= ÇÉê= _ÉêaíìåÖ= ìåÇ=
båíëÅÜÉáÇìåÖëÑáåÇìåÖ= ëáåÇ=
áå=âäÉáåÉêÉå=dêÉãáÉå=âΩêòÉêK=
=
aáÉ= waÜä= ÇÉê= pÅÜåáííëíÉääÉå=
ìåÇ= Çaãáí= ÇÉê= hççêÇáåaíáJ
çåëÄÉÇaêÑ= ëáåÇ= ÖÉêáåÖÉêI= ÇáÉ=
sÉêÑaÜêÉå=ìåÇ=^Ää®ìÑÉ=ïÉêJ
ÇÉå=âΩêòÉêK=
=
jáí= ÉáåÉê= oÉÇìâíáçå= ÇÉê=
^åòaÜä= bñÉâìíáîãáíÖäáÉÇÉê=
â∏ååÉå=ÇáÉ=oÉëëçêíë=ÖÉëíêaÑÑí=
ïÉêÇÉåX= ÇáÉ= cΩÜêìåÖ= ïáêÇ=
âçãéaâíÉê= ìåÇ= Çaãáí= ÉÑÑáJ
òáÉåíÉêI= ÇáÉ= aáëíaåò= òïáJ
ëÅÜÉå= ÇÉã= mê®ëáÇáìã= ìåÇ=
ÇÉå=ΩÄêáÖÉå=jáíÖäáÉÇÉêå=îÉêJ
êáåÖÉêí=ëáÅÜK=
=

wìêòÉáí= áëí= ÇáÉ= dÉãÉáåÇÉJ
îÉêïaäíìåÖ= áå= V= oÉëëçêíë=
EáåâäK= péçêíòÉåíêìãF= ÖÉÖäáÉJ
ÇÉêíI= ÇáÉ= ^ìÑÖaÄÉå= ëáåÇ= òìJ
ÖÉíÉáäíI=ÇáÉ=lêÖaåáëaíáçå=ÉáåJ
ÖÉëéáÉäíK==

^åòaÜä=oÉëëçêíë^åòaÜä=oÉëëçêíë^åòaÜä=oÉëëçêíë^åòaÜä=oÉëëçêíë==== aáÉ= báåÑΩÜêìåÖ= ÉáåÉë= cΩåJ
ÑÉêëóëíÉãë=ÄÉÇáåÖí=ÉáåÉ=åÉìÉ=
lêÖaåáëaíáçå=ÇÉê=dÉãÉáåÇÉJ
îÉêïaäíìåÖ= ÄòïK= ÇÉê= dÉJ
ãÉáåÇÉÄÉíêáÉÄÉK= báåÉ= rãJ
ëíêìâíìêáÉêìåÖ= ÄáÉíÉí= ÇáÉ=
`ÜaåÅÉI= ã∏ÖäáÅÜëí= çéíáãaäÉ=
oÉëëçêíë= òì= ÄáäÇÉå= ìåÇ= ÇaJ
ãáí=ÇáÉ=bÑÑáòáÉåò=ìåÇ=bÑÑÉâJ
íáîáí®í= ÇÉê= sÉêïaäíìåÖ= òì=
ëíÉáÖÉêåK=



==
=

= = =

=
aáÉ= ^ìÑÖaÄÉåÉêäÉÇáÖìåÖ= áã=
jáäáòëóëíÉã= Üaí= ëáÅÜ= ÄÉJ
ï®ÜêíK=få=ÇÉê=oÉÖÉä=ÄÉëíÉÜÉå=
ÖìíÉ= sçêaìëëÉíòìåÖÉå= ÑΩê=
ÇáÉ= sÉêåÉíòìåÖ= îçå= éçäáíáJ
ëÅÜÉê= ìåÇ= ÄÉêìÑäáÅÜÉê= q®íáÖJ
âÉáí= ëçïáÉ= ÑΩê= ÉáåÉå= åìíòJ
ÄêáåÖÉåÇÉå= fåÑçêãaíáçåëJ=
ìåÇ= håçïJÜçïJqêaåëÑÉê=
aìë= ÇÉê= mêáîaíïáêíëÅÜaÑí=
ÄòïK=aìë=ÇÉã=mêáîaíäÉÄÉåK=
=
råaÄÜ®åÖáÖ=îçå=ÇÉê=^åòaÜä=
bñÉâìíáîãáíÖäáÉÇÉê= îÉêÑΩÖí=
ÇáÉ= sÉêïaäíìåÖ= ΩÄÉê= ÉáåÉå=
åaãÜaÑíÉå= fåÑçêãaíáçåëîçêJ
ëéêìåÖ= ìåÇ= aìëÖÉéê®ÖíÉ=
caÅÜâçãéÉíÉåòK= gÉ= âäÉáåÉê=
Çaë=mÉåëìã=ÇÉê=kÉÄÉåaãíäáJ
ÅÜÉå= áëíI= ìãëç= Öê∏ëëÉê= áëí= áå=
ÇÉê= oÉÖÉä= ÇÉê= báåÑäìëë= ÇÉê=
sÉêïaäíìåÖK=

jáäáòëóëíÉãjáäáòëóëíÉãjáäáòëóëíÉãjáäáòëóëíÉã====
píÉääìåÖ=ÇÉê=sÉêïaäíìåÖpíÉääìåÖ=ÇÉê=sÉêïaäíìåÖpíÉääìåÖ=ÇÉê=sÉêïaäíìåÖpíÉääìåÖ=ÇÉê=sÉêïaäíìåÖ====

aaë= cΩåÑÉêëóëíÉã= áëí= îçê=
aääÉã= áå= maêäaãÉåíëÖÉãÉáåJ
ÇÉå= aåòìíêÉÑÑÉåK= tç= Éë= áã=
jáäáòëóëíÉã= ÖÉäÉÄí= ïáêÇI=
ëáåÇ= Ü∏ÅÜëíÉåë= òïÉá= bñÉâìJ
íáîãáíÖäáÉÇÉê= áã= sçääaãí= í®J
íáÖK=
=
aáÉ= âçãéaâíÉêÉåI= ìãÑaåÖJ
ã®ëëáÖ= Öê∏ëëÉêÉå= oÉëëçêíë=
ÑΩÜêÉå= ÇaòìI= Çaëë= ëáÅÜ= ÇáÉ=
oaíëãáíÖäáÉÇÉê= ÉÜÉê= aìÑ= ÇáÉ=
ëíêaíÉÖáëÅÜJéçäáíáëÅÜ= êÉäÉîaåJ
íÉå=^ìÑÖaÄÉå=âçåòÉåíêáÉêÉåK=

aáÉ= _ÉëçäÇìåÖ= ÇÉê= åÉÄÉåJ
aãíäáÅÜÉå= jáíÖäáÉÇÉê= ÇÉë=
dÉãÉáåÇÉêaíë=áëí=ÄÉëÅÜÉáÇÉåK=
aáÉëÉ= åìíòÉå= âÉáåÉ= fåÑêaJ
ëíêìâíìê= áã= dÉãÉáåÇÉÜaìë=
ìåÇ= ïÉêÇÉå= ÑΩê= ÇáÉ= hçëíÉå=
ÇÉê= éêáîaíÉå= fåÑêaëíêìâíìê=
ãáí= ÉáåÉê= jçåaíëéaìëÅÜaäÉ=
îçå=cêK=OMMKJJ=ÉåíëÅÜ®ÇáÖíK=

hçëíÉåhçëíÉåhçëíÉåhçëíÉå==== báå=tÉÅÜëÉä=òìã=cΩåÑÉêëóëJ
íÉã= ÑΩÜêí= åáÅÜí= òì= íáÉÑÉêÉå=
hçëíÉåI=Ça=ÇáÉ=Öê∏ëëÉêÉ=sÉêJ
aåíïçêíìåÖ= ÇìêÅÜ= ÉáåÉ= bêJ
Ü∏ÜìåÖ= ÇÉë= mÉåëìãë= ëçïáÉ=
ÇÉê= båíëÅÜ®ÇáÖìåÖÉå= aÄÖÉJ
ÖçäíÉå=ïÉêÇÉå=ëçääK=
=
wìÇÉã= ëíÉääí= ëáÅÜ= ÇáÉ= cêaÖÉI=
çÄ= ÑΩê= ÇáÉ= åÉÄÉåaãíäáÅÜÉå=
jáíÖäáÉÇÉê=ÉáåÉ=^êÄÉáíëéäaíòJ
fåÑêaëíêìâíìê= áã= dÉãÉáåÇÉJ
Üaìë= òìê= sÉêÑΩÖìåÖ= ÖÉëíÉääí=
ïÉêÇÉå=ãìëëK=

=
=

3.2.1 Organisationsmodell der Städte Wil, Gossau und St. Gallen 
=
3.2.1.1 Gossau (17'300 Einwohnerinnen und Einwohner) 

=
aÉê= píaÇíêaí= îçå= dçëëaì= ÄÉëíÉÜí= aìë= ÑΩåÑ= jáíÖäáÉÇÉêåK= aaîçå= aêÄÉáíÉå= ÇÉê=
píaÇíJ= ëçïáÉ= ÇÉê= pÅÜìäéê®ëáÇÉåí=ãáí= ÉáåÉã= NMM=BJmÉåëìãI= ÇáÉ= ÇêÉá=ïÉáíÉêÉå=
jáíÖäáÉÇÉê=ãáí= àÉ= ÉáåÉã= SM=BJmÉåëìãK=qçíaä= ÉêÖáÄí= ëáÅÜ= ÉáåÉ= píÉääÉåÇçíaíáçå=
îçå=PUM=BK=

=
aáÉ=píaÇí=dçëëaì=áëí=ïáÉ=ÑçäÖí=áå=aÉéaêíÉãÉåíÉ=çêÖaåáëáÉêíW=

=
_aì=
rãïÉäí=
sÉêâÉÜê=

= _áäÇìåÖ=
péçêí=

= fååÉêÉë=
cáåaåòÉå=
hìäíìê=

= gìÖÉåÇ=
^äíÉê=
pçòáaäÉë=

= sÉêëçêÖìåÖ=
páÅÜÉêÜÉáí=

=
=



==
=

= = =

3.2.1.2 Wil (17'600 Einwohnerinnen und Einwohner) 
=

aÉê=píaÇíêaí=îçå=táä=ÄÉëíÉÜí=aìë= ÑΩåÑ=jáíÖäáÉÇÉêåK=aaîçå=aêÄÉáíÉå=ÇÉê=píaÇíJ=
ëçïáÉ=ÇÉê=pÅÜìäéê®ëáÇÉåí=ãáí=ÉáåÉã=NMM=BJmÉåëìãI=ÇáÉ=ÇêÉá=ïÉáíÉêÉå=jáíÖäáÉJ
ÇÉê= ãáí= àÉ= ÉáåÉã= SM= BJmÉåëìãK= qçíaä= ÉêÖáÄí= ëáÅÜ= ÉáåÉ= píÉääÉåÇçíaíáçå= îçå=
PUMBK=

=
aáÉ=píaÇí=táä=áëí=ïáÉ=ÑçäÖí=áå=aÉéaêíÉãÉåíÉ=ÖÉÖäáÉÇÉêíW=

=
_aì=
rãïÉäí=
sÉêâÉÜê=

= _áäÇìåÖ=
péçêí=

= cáåaåòÉå=
hìäíìê=
sÉêïaäíìåÖ=

= pçòáaäÉë=
gìÖÉåÇ=
^äíÉê=

= sÉêëçêÖìåÖ=
páÅÜÉêÜÉáí=

=
=

=
3.2.1.3 St. Gallen (71'100 Einwohnerinnen und Einwohner) 

=
aÉê=píaÇíêaí=îçå=píK=daääÉå=ÄÉëíÉÜí=aìë=ÑΩåÑ=îçääaãíäáÅÜ=í®íáÖÉå=jáíÖäáÉÇÉêåK==

=
aáÉ=píaÇí=píK=daääÉå=áëí=ïáÉ=ÑçäÖí=áå=aáêÉâíáçåÉå=çêÖaåáëáÉêíW=

=
_aì= ìåÇ=
mäaåìåÖ=

= pÅÜìäÉ=
péçêí=

= fååÉêÉë=
cáåaåòÉå=
=

= pçòáaäÉë=
páÅÜÉêÜÉáí=

= qÉÅÜåáëÅÜÉ=
_ÉíêáÉÄÉ=

 
3.2.2 Verhältnisse in AR 
=

få= Öê∏ëëÉêÉå=dÉãÉáåÇÉå=ÇÉë=haåíçåë=^ééÉåòÉää=^ìëëÉêêÜçÇÉå= áëí= áå= äÉíòíÉê=
wÉáí= ÇÉê= qêÉåÇ= ÑÉëíòìëíÉääÉåI= Çaëë= Çaë= dÉãÉáåÇÉéê®ëáÇáìã= òìåÉÜãÉåÇ= áã=
sçääJ=çÇÉê=eaìéíaãí=ÄÉëÉíòí=ïáêÇI=ï®ÜêÉåÇ=ÇáÉ=ΩÄêáÖÉå=jáíÖäáÉÇÉê=ÇÉë=dÉJ
ãÉáåÇÉêaíë=åaÅÜ=ïáÉ=îçê=ÄÉëÅÜÉáÇÉå=ÉåíëÅÜ®ÇáÖí=ïÉêÇÉåK==
=
kÉÄëí=eÉêáëaìI=ïç=Çaë=dÉãÉáåÇÉéê®ëáÇáìã=ëÉáí=ÇÉê=jáííÉ=ÇÉê=páÉÄòáÖÉêàaÜêÉ=
Éáå=sçääaãí= áëíI=ÜaÄÉå=aìÅÜ=ÇáÉ=dÉãÉáåÇÉå=eÉáÇÉå=EaìÑ=OMMQFI=péÉáÅÜÉê=EaìÑ=
OMMVF=ìåÇ=qÉìÑÉå=EaìÑ=OMNMF=Éáå=sçääJ=ÄòïK=eaìéíaãí=ÉáåÖÉÑΩÜêíK=
=
få=aääÉå=aåÇÉêÉå=dÉãÉáåÇÉå=áëí=Çaë=dÉãÉáåÇÉéê®ëáÇáìã=ãáí=mÉåëÉå=òïáëÅÜÉå=
PM=ìåÇ=RM=mêçòÉåí=ÇçíáÉêíK=
=
få=_ÉòìÖ=aìÑ=ÇáÉ=dê∏ëëÉ=ÇÉê=dÉãÉáåÇÉê®íÉ=áëí=áå=ãÉÜêÉêÉå=^ìëëÉêêÜçÇÉê=dÉJ
ãÉáåÇÉå=ÇÉê=qêÉåÇ=Üáå=òì=ÉáåÉê=sÉêâäÉáåÉêìåÖ=ÇÉê=o®íÉ=ÉêâÉååÄaêW=wïaê=äáÉÖí=
ÇáÉ=jáíÖäáÉÇÉêòaÜä=ÄÉá=ÇÉê=jÉÜêÜÉáí=ÇÉê=^ìëëÉêêÜçÇÉê=dÉãÉáåÇÉå=Ó=ìåaÄÜ®åJ
ÖáÖ=îçå=ÇÉê=báåïçÜåÉêòaÜä=J=åaÅÜ=ïáÉ=îçê=ÄÉá=ëáÉÄÉå=EpÅÜ∏åÉåÖêìåÇ=Üaí=Ääçëë=
ÑΩåÑ=jáíÖäáÉÇÉêFX= Éë= áëí= aÄÉê= ìåîÉêâÉååÄaêI= Çaëë= ÇáÉ=qÉåÇÉåò= òìê=sÉêâäÉáåÉJ
êìåÖ= òìåáããíI=ïáÉ= ÇáÉ=_ÉáëéáÉäÉ= ÇÉê=dÉãÉáåÇÉå=eÉáÇÉåI=tçäÑÜaäÇÉåI=taäJ
òÉåÜaìëÉåI=dêìÄI=oÉÜÉíçÄÉäI=rêå®ëÅÜ=ìåÇ=qÉìÑÉå=òÉáÖÉåI=ïç=ÇáÉ=dÉãÉáåÇÉJ
ê®íÉ= áå= äÉíòíÉê=wÉáí=îÉêâäÉáåÉêí=ïçêÇÉå=ëáåÇ=çÇÉê=aáëâìëëáçåÉå=ìã=ÉáåÉ=sÉêJ
âäÉáåÉêìåÖ=ÖÉÑΩÜêí=ïÉêÇÉåK=aÉê=dêìåÇ=ÇaÑΩê=äáÉÖí=åáÅÜí=aääÉáå=áå=ÇÉê=^ÄëáÅÜíI=
ÇáÉ= cΩÜêìåÖ= òì= îÉêëí®êâÉåX= aìÅÜ= ÇáÉ= òìåÉÜãÉåÇÉ= pÅÜïáÉêáÖâÉáíI= ÖÉÉáÖåÉíÉ=
haåÇáÇaíáååÉåLhaåÇáÇaíÉå=ÑΩê=ÇáÉëÉë=aåëéêìÅÜëîçääÉ=^ãí=òì=ÑáåÇÉåI=ëéáÉäí=ÉáJ
åÉ=áããÉê=Öê∏ëëÉêÉ=oçääÉK=
=
=



==
=

= = =

4. Darstellung und Beurteilung des Ist-Zustands Herisau 
=
aÉê=dÉãÉáåÇÉêaí=ò®Üäí=ëáÉÄÉå=jáíÖäáÉÇÉêI=ïçîçå=ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåí=áã=sçääaãí=
í®íáÖ=áëíX=ÇáÉ=ïÉáíÉêÉå=jáíÖäáÉÇÉê=ÇÉë=dÉãÉáåÇÉêaíë=ïÉêÇÉå=ÑΩê=Éáå=PM=BJmÉåëìã=ÉåíJ
ëÅÜ®ÇáÖíK=fåëÖÉëaãí=ÉêÖÉÄÉå=ëáÅÜ=OUM=píÉääÉåéêçòÉåíÉ=ÑΩê=ÇáÉ=cΩÜêìåÖ=ÇÉê=dÉãÉáåÇÉK=
=
aáÉ=dÉãÉáåÇÉîÉêïaäíìåÖ=áëí=áå=aÅÜí=ÄòïK=åÉìå=oÉëëçêíë=EáåâäK=péçêíòÉåíêìãF=ÖÉÖäáÉJ
ÇÉêíK=aaë=lêÖaåáÖêaãã=E_ÉáäaÖÉ=OF=òÉáÖí=ÇáÉ=aâíìÉääÉ=lêÖaåáëaíáçå=ÇÉê=dÉãÉáåÇÉ=aìÑK=
cΩê=àÉÇÉë=oÉëëçêí=ÄÉëíÉÜí=Éáå=lêÖaåáëaíáçåëêÉÖäÉãÉåíI=ïÉäÅÜÉë=ÇáÉ=^ìÑÖaÄÉå=ÇÉê=^ÄJ
íÉáäìåÖ=ìåÇ=ÇáÉ=wìëí®åÇáÖâÉáíÉå=êÉÖÉäíK=
=
fã=oaÜãÉå=ÇÉê=_ÉaêÄÉáíìåÖ=ÇÉë=iÉÖáëäaíìêòáÉäë=NMKÇ=ïáÇãÉíÉ=ÇÉê=dÉãÉáåÇÉêaí=ëÉáJ
åÉå= ^êÄÉáíëíaÖ= îçã= NPK= lâíçÄÉê= OMMU= ÇÉã= qÜÉãa= ?bêÑaÜêìåÖÉå= ãáí= ÇÉã= TÉêJ
póëíÉã?K==
=
aáÉ=iÉáíìåÖ=ÜáÉäí=aã=pÅÜäìëë=ÇÉë=tçêâëÜçéë=hçåëÉåë=ìåÇ=aáëëÉåë=ÄÉòΩÖäáÅÜ=páÉÄJ
åÉêëóëíÉã=ïáÉ=ÑçäÖí=ÑÉëíW=
=
=
hçåëÉåë=hçåëÉåë=hçåëÉåë=hçåëÉåë=====
bêÑ~ÜêìåÖÉå==

o dÉãÉáåÇÉê~íë~ãí=ïáêÇ=~äë=_ÉêÉáÅÜÉêìåÖ=ÉãéÑìåÇÉåX=ÖÉïáëëÉ=o~ÜãÉåÄÉÇáåJ
ÖìåÖÉå=ëáåÇ=îÉêÄÉëëÉêìåÖëÑ®ÜáÖK=

o dÉãÉáåÇÉê~í=ëí∏ëëí=~å=dêÉåòÉå=ÄÉá=~ìëëÉêçêÇÉåíäáÅÜÉå=ÜçÜÉå=_Éä~ëíìåÖëëáíì~J
íáçåÉå=ìåÇ=âçãéäÉñÉå=dÉëÅÜ®ÑíÉåK=

o dÉãÉáåÇÉê~í=~äë=hçääÉÖá~äÄÉÜ∏êÇÉ=âçããí=òì=âìêòK==
=
wÉáíäáÅÜÉ=_Éä~ëíìåÖLnìÉêîÉêÖäÉáÅÜ==

o ^ãíëÄÉä~ëíìåÖ=ÄÉíê®Öí=å~ÅÜ=pÉäÄëíÇÉâä~ê~íáçå=ÑΩê=~ääÉ=dÉãÉáåÇÉê®íáååÉå=ìåÇ=
dÉãÉáåÇÉê®íÉ=PM=B=ìåÇ=ãÉÜêX=_Éä~ëíìåÖ=EáååÉêÜ~äÄ=ÇÉê=PM=B=ìåÇ=Ç~êΩÄÉê=
Üáå~ìëÖÉÜÉåÇF=áëí=éÉêëçåÉåJ=ìåÇ=êÉëëçêí~ÄÜ®åÖáÖ=ìåíÉêëÅÜáÉÇäáÅÜK==

o wÉáíäáÅÜÉ=cäÉñáÄáäáí®í=áëí=ÉáåÉ=sçê~ìëëÉíòìåÖ=ÑΩê=Éáå=dÉãÉáåÇÉê~íë~ãíK=
=
ûåÇÉêìåÖÉå=ÄÉá=tÉÅÜëÉä=îçå=T=~ìÑ=R==

o mçäáíáëÅÜÉ=iÉêåÑ®ÜáÖâÉáí=ãìëë=ÄÉá=R=dÉãÉáåÇÉê®íáååÉå=ìåÇ=dÉãÉáåÇÉê®íÉå=
~ìëÖÉéê®ÖíÉê=ëÉáå=~äë=ÄÉá=TK==

o báåÉ=?ëÅÜäÉÅÜíÉ?=dÉãÉáåÇÉê®íáå=çÇÉê=Éáå=?ëÅÜäÉÅÜíÉê?=dÉãÉáåÇÉê~í=Ñ®ääí=ÄÉá=R=
ëí®êâÉê=åÉÖ~íáî=~ìÑ=~äë=ÄÉá=TK=

o sÉêíÉáäìåÖ=dÉãÉáåÇÉê~íëJ^åíÉáäLoÉëëçêí~åíÉáä=ãìëë=ÄÉá=R=~ìëÖÉïçÖÉåÉê=ëÉáå=
~äë=ÄÉá=TK=

o oÉÇìâíáçå=îçå=T=~ìÑ=R=ÉêäÉáÅÜíÉêí=aáëâìëëáçå=ãáí=báåïçÜåÉêê~í=ÄÉòΩÖäáÅÜ=
dÉãÉáåÇÉê~íëJbåíëÅÜ®ÇáÖìåÖK=

=
aáëëÉåë=aáëëÉåë=aáëëÉåë=aáëëÉåë=====
bêÑ~ÜêìåÖÉå==

o J==
=
wÉáíäáÅÜÉ=_Éä~ëíìåÖLnìÉêîÉêÖäÉáÅÜ==

o J==
=



==
=

= = =

ûåÇÉêìåÖÉå=ÄÉá=tÉÅÜëÉä=îçå=T=~ìÑ=R==
o pìÅÜÉ=îçå=èì~äáÑáòáÉêíÉå=dÉãÉáåÇÉê~íëJh~åÇáÇ~íÉå=äÉáÅÜíÉêLëÅÜïáÉêáÖÉê==
o éçäáíáëÅÜÉ=sçêä~ÖÉå=ÇÉë=dÉãÉáåÇÉê~íÉë=Ü~ÄÉå=Éë=áã=báåïçÜåÉêê~í=äÉáÅÜJ

íÉêLëÅÜïáÉêáÖÉê==
o sÉêãáëÅÜìåÖ=çéÉê~íáîLëíê~íÉÖáëÅÜ=ëíÉáÖíLåáããí=~Ä==
o R=ëí~íí=T=ïáêÇ=íÉìêÉêLåáÅÜí=íÉìêÉê==

=
^ìÑÖêìåÇ=ÇáÉëÉê=_ÉìêíÉáäìåÖÉå=ÉåíëÅÜáÉÇ=ÇÉê=dÉãÉáåÇÉêaíI=áã=oaÜãÉå=ïÉáíÉêÉê=
tçêâëÜçéë=ã∏ÖäáÅÜÉ=TÉêJ=ìåÇ=RÉêJsaêáaåíÉå=òì=éêΩÑÉå=ÄòïK=ÉáåÉ=cΩåÑÉêîaêáaåíÉ=áã=
hçåëÉåë=òì=ÉêaêÄÉáíÉåK=
=
=
5. Konkretes Modell für Herisau  
 
5.1 Beurteilung Siebner- bzw. Fünfersystem 
=
^ã=tçêâëÜçé=îçã=PK=j®êò= OMMV=ÄÉëÅÜ®ÑíáÖíÉ= ëáÅÜ=ÇÉê=dÉãÉáåÇÉêaí=ãáí=ÇÉå=sçêJ=
ìåÇ=kaÅÜíÉáäÉå=ÇÉë=páÉÄåÉêJ=ÄòïK=cΩåÑÉêëóëíÉãë=ìåÇ=ÄÉëíáããíÉ=ÑΩê=ÇáÉ=_ÉìêíÉáäìåÖ=
îçå=ã∏ÖäáÅÜÉå=jçÇÉääÉå=ÇáÉ=wáÉäâêáíÉêáÉå=ïáÉ=ÑçäÖíW=
=
wìê=båíïáÅâäìåÖ=ÇÉê=lêÖ~åáë~íáçåëî~êá~åíÉå=äÉÖí=ÇáÉ=mêçàÉâíÖêìééÉ=áã=_ÉêáÅÜí==
?bî~äì~íáçå=ÇÉê=dÉãÉáåÇÉ=eÉêáë~ì?=Efn_JcepI=OMMRI=pK=TUF=ÑΩåÑ=wáÉäâêáíÉêáÉå=ÑÉëíI=
ÇáÉ=îçå=ÇÉå=ÉåíïáÅâÉäíÉå=s~êá~åíÉå=ëçïÉáí=~äë=ã∏ÖäáÅÜ=âìãìä~íáî=ÉêÑΩääí=ïÉêÇÉå=ëçääJ
íÉåK==
=
aáÉëÉ=wáÉäâêáíÉêáÉå=ïìêÇÉå=~ã=tçêâëÜçé=îçã=PK=j®êò=OMMV=îçå=ÇÉå=ÜÉìíáÖÉå=dÉJ
ãÉáåÇÉê®íáååÉå=ìåÇ=dÉãÉáåÇÉê®íÉå=ãáí=ÇêÉá=wáÉäâêáíÉêáÉå=ÉêÖ®åòíW==
=
wáÉäâêáíÉêáÉå=OMMRW==
NK=bë=Ç~êÑ=ïÉáíÉêÜáå=ìåíÉêëÅÜáÉÇäáÅÜÉ=_Éä~ëíìåÖÉå=ÑΩê=ÇáÉ=dÉãÉáåÇÉê®íÉ=ÖÉÄÉåI=~ääÉêJ
ÇáåÖë=ÇÉìíäáÅÜ=ÖÉêáåÖÉêÉ=~äë=ÜÉìíÉK==

OK=bë=ëçääÉå=~ííê~âíáîÉ=^ìÑÖ~ÄÉå=EoÉëëçêíë=ìåÇ=^ÄíÉáäìåÖÉåF=ÑΩê=ÇáÉ=dÉãÉáåÇÉê®íÉ=
ìåÇ=^ÄíÉáäìåÖëäÉáíÉêáååÉå=ìåÇ=JäÉáíÉê=ÖÉëÅÜ~ÑÑÉå=ïÉêÇÉåK==

PK=aáÉ=cΩÜêìåÖëëé~ååÉ=ÇÉê=ÉáåòÉäåÉå=dÉãÉáåÇÉê®íÉ=ãìëë=?îÉêåΩåÑíáÖ?=Öêçëë=ëÉáåK==

QK=aáÉ=åÉìÉ=píêìâíìê=ëçää=ÇáÉ=ÄÉëëÉêÉ=qêÉååìåÖ=îçå=çéÉê~íáîÉê=EîÉêï~äíìåÖëíÉÅÜåáJ
ëÅÜÉêF=ìåÇ=ëíê~íÉÖáëÅÜÉê=EéçäáíáëÅÜÉêF=cΩÜêìåÖ=ìåíÉêëíΩíòÉåK==

RK=bë=ëçääÉå=íÜÉã~íáëÅÜ=ÜçãçÖÉåÉ=lêÖ~åáë~íáçåëÉáåÜÉáíÉå=~åÖÉëíêÉÄí=ïÉêÇÉåK==
=
bêÖ®åòìåÖÉå=OMMVW=
=
SK=aáÉ=qê~åëé~êÉåò=ìåÇ=ÇáÉ=hä~êÜÉáí=îçê=~ääÉã=ÖÉÖÉåΩÄÉê=ÇÉê=_Éî∏äâÉêìåÖ=ìåÇ=ÇÉå=
lêÖ~åáë~íáçåë~åÖÉÜ∏êáÖÉå=ëçääÉå=ÉêÜ∏Üí=ïÉêÇÉåK==

TK=bë=ãΩëëÉå=âìêòÉ=tÉÖÉ=ÑΩê=ÇÉå=dÉãÉáåÇÉê~í=ìåÇ=ÇáÉ=sÉêï~äíìåÖ=îçêÜ~åÇÉå=ëÉáåK==

UK=aáÉ=lêÖ~åáë~íáçåëî~êá~åíÉ=ëçää=ÇáÉ=wìë~ããÉå~êÄÉáí=áã=dÉãÉáåÇÉê~í=ÄÉÖΩåëíáÖÉåK==
=
=
aáÉ= pí®êâÉå= ìåÇ= pÅÜï®ÅÜÉå= ÇÉê= ÄÉáÇÉå= póëíÉãÉ= ÄÉìêíÉáäíÉ= ÇÉê= dÉãÉáåÇÉêaí= ïáÉ=
ÑçäÖíW=
=
=



==
=

= = =

Organisation mit 7 Ressorts  
 
pí®êâÉå=EpTF== pÅÜï®ÅÜÉå=EtTF==

pTKa=aáÉ=_ÉäaëíìåÖ=ÇÉê=dÉãÉáåÇÉê®íÉ=
ïáêÇ=aìÑ=ãÉÜêÉêÉ=pÅÜìäíÉêå=îÉêíÉáäí==
pTKÄ=_ÉäaëíìåÖ=ÇÉê=dÉãÉáåÇÉê®íÉ=ÉÜÉê=
íáÉÑ==
pTKÅ=saêáaåíÉ=áëí=å®ÜÉê=aå=ÇÉê=?ÖÉïaÅÜëÉJ
åÉå?=píêìâíìê==
pTKÇ=mçäáíáëÅÜÉ=^âòÉéíaåò=ÉÜÉê=îçêÜaåJ
ÇÉå==
pTKÉ=hÉáåÉ=ÖêçëëÉå=éÉêëçåÉääÉå=ìåÇ=
ê®ìãäáÅÜÉå=rãëíÉääìåÖÉå==
pTKÑ=báåÑaÅÜÉêÉ=rãëÉíòìåÖ==
pTKÖ=_ÉëëÉêÉ=wìíÉáäìåÖ=ÇÉê=ëaÅÜäáÅÜÉå=
qÜÉãÉå=òì=ÇÉå=oÉëëçêíë=
=

tTKa=EpÉÜêF=ìåíÉêëÅÜáÉÇäáÅÜÉ=_ÉäaëíìåÖÉå=
ÑΩê=ÇáÉ=oÉëëçêíîçêëíÉÜÉêLJîçêëíÉÜÉêáååÉå=
tTKÄ=råΩÄÉêëáÅÜíäáÅÜÉ=sÉêïaäíìåÖëJ
ëíêìâíìê==
tTKÅ=oÉëëçêíΩÄÉêÖêÉáÑÉåÇÉë=eaåÇÉäå=
ìåÇ=aÉåâÉå=ÉêëÅÜïÉêí==
tTKÇ=jÉÜê=âêáíáëÅÜÉ=pÅÜåáííëíÉääÉå==
tTKÉ=dêçëëÉê=?sÉêÉáå?I=ïÉåáÖÉê=ëíêaÑÑÉ=
cΩÜêìåÖ=ã∏ÖäáÅÜ==
tTKÑ=sÉêaåíïçêíìåÖ=ìåÇ=hçãéÉíÉåòÉå=
ÇÉê=sÉêïaäíìåÖ=ëáåÇ=âäÉáåÉê==

 
Organisation mit 5 Ressorts  
 
pí®êâÉå=EpRF== pÅÜï®ÅÜÉå=EtRF==

pRKa=häÉáåÉêÉ=cΩÜêìåÖëëíêìâíìêÉåI=áëí=
ÉáåÑaÅÜÉê=òì=ÑΩÜêÉå=EdÉãÉáåÇÉêaí=ìåÇ=
^ÄíÉáäìåÖÉåF==
pRKÄ=qÜÉãaíáëÅÜÉ=wìëaããÉåÜ®åÖÉ=ÄÉëJ
ëÉê=ìåÇ=ëáååîçääÉê==
pRKÅ=^ííêaâíáîáí®íëëíÉáÖÉêìåÖÉå=áå=ÉáåòÉäJ
åÉå=_ÉêÉáÅÜÉå==
pRKÇ=_ÉëëÉêÉ=wìëaããÉåaêÄÉáí=áååÉêÜaäÄ=
ÇÉê=_aì®ãíÉê=ã∏ÖäáÅÜ==
pRKÉ=?^ìëÖÉïçÖÉåÉ?=_ÉäaëíìåÖ=ÑΩê=ÇáÉ=
oÉëëçêíîçêëíÉÜÉêLJîçêëíÉÜÉêáååÉå=
=pRKÑ=EbîÉåíìÉääF=hçëíÉåÉáåëéaêìåÖÉå=áã=
mÉêëçåaä==
pRKÖ=dê∏ëëÉêÉ=içÖáâ=áå=ÇÉê=sÉêïaäíìåÖëJ
ëíêìâíìê==
pRKÜ=pÅÜäaåâÉêÉ=sÉêïaäíìåÖ=
pRKá=oÉëëçêíÖê∏ëëÉå=ÉÜÉê=aìëÖÉÖäáÅÜÉå==
pRKà=píêaÑÑÉêÉ=cΩÜêìåÖ==
pRKâ=tÉåáÖÉê=âêáíáëÅÜÉ=pÅÜåáííëíÉääÉå==
pRKä=póåÉêÖáÉå=â∏ååÉå=ÖÉåìíòí=ïÉêÇÉå=
EtÉêâÜçÑLjaëÅÜáåÉåI=pÉâêÉíaêáaíF==

tRKa=oÉÇìâíáçå=ÇÉê=oÉëëçêíîçêëíÉÜÉêL=
JîçêëíÉÜÉêáååÉå=EéçäáíáëÅÜÉ=cêaÖÉI=báåJ
Ñäìëë=aìÑ=dÉãÉáåÇÉêaíF==
tRKÄ=?jaããìíJoÉëëçêí?=_aìLrãïÉäí=
tRKÅ=?dÉãáëÅÜíïaêÉåäaÇÉå?=oÉëëçêí=páJ
ÅÜÉêÜÉáíLcêÉáòÉáí==
tRKÇ=mçäáíáëÅÜ=ïÉåáÖÉê=ÄêÉáí=aÄÖÉëíΩíòí=
EcêaÖÉ=sÉêÜ®äíåáë=maêíÉáÉå=ìåÇ=
cêaìLjaåå=áã=dÉãÉáåÇÉêaíF==
tRKÉ=dÉêáåÖÉêÉ=éçäáíáëÅÜÉ=^âòÉéíaåò=
EîÉêãÉÜêíÉ=§ÄÉêòÉìÖìåÖëaêÄÉáí=å∏íáÖF=
tRKÑ=dê∏ëëÉêÉ=sÉêaåíïçêíìåÖ=ìåÇ=_ÉJ
äaëíìåÖ=ÑΩê=ÇáÉ=dÉãÉáåÇÉêaíëJjáíÖäáÉÇÉê=
tRKÖ=mÉêëçåÉää=ìåÇ=ê®ìãäáÅÜ=Öê∏ëëÉêÉ=
rãëíÉääìåÖÉå==
tRKÜ=?pÅÜïaÅÜÉ?=mÉêëçåÉå=ïáêâÉå=ëáÅÜ=
ãÉÜê=aìë==

=
aÉê=dÉãÉáåÇÉêaí=ÄÉëÅÜäçëëI=aìÑ=ÇÉê=_aëáë=ÇÉê=çÄáÖÉå=_ÉïÉêíìåÖ=ÄÉáÇÉê=póëíÉãÉ=ÉáJ
åÉå=^åíêaÖ=aå=ÇÉå=báåïçÜåÉêêaí=aìëaêÄÉáíÉå=òì=äaëëÉåK=aáÉ=cΩåÑÉêîaêáaåíÉ=ëçääíÉ=aã=
å®ÅÜëíÉå=tçêâëÜçé=ÉêaêÄÉáíÉí=ïÉêÇÉåK=
=
5.2 konkretes Modell für Herisau 
=
aáÉëÉê=tçêâëÜçéI=aã=ONK=^éêáä=OMMV=ÇìêÅÜÖÉÑΩÜêíI=ÉêÖaÄ=ÑΩê=ÉáåÉ=cΩåÑÉêä∏ëìåÖ=ÇáÉ=
ÑçäÖÉåÇÉ=ã∏ÖäáÅÜÉ=lêÖaåáëaíáçåëÑçêãW=



==
=

= = =

=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
aaë=îçêëíÉÜÉåÇÉ=jçÇÉää=îçã=^éêáä=OMMV=áëí=ÉáåÉ=îçå=îÉêëÅÜáÉÇÉåÉå=ã∏ÖäáÅÜÉå=lêJ
ÖaåáëaíáçåëÑçêãÉåX=ëçääíÉ=ÇáÉ=dÉãÉáåÇÉçêÇåìåÖ=ÖÉ®åÇÉêí=ïÉêÇÉåI=ïáêÇ=ÇÉê=dÉãÉáåJ



==
=

= = =

ÇÉêaí=îçê=_ÉÖáåå=ÇÉê=iÉÖáëäaíìêéÉêáçÇÉ=OMNN=J=OMNR=ΩÄÉê=ÇáÉ=íaíë®ÅÜäáÅÜ=ìãòìëÉíòÉåJ
ÇÉ=lêÖaåáëaíáçåëÑçêã=ÄÉëÅÜäáÉëëÉåK=
=
=
6. Änderung der Gemeindeordnung aufgrund des Fünfermodells 
=
aáÉ=eÉêáëaìÉê=dÉãÉáåÇÉçêÇåìåÖ=äÉÖí= áå=^êíáâÉä=PNI=^Äëaíò=NI=ÇáÉ=lêÖaåáëaíáçå=ÇÉë=
dÉãÉáåÇÉêaíë=ïáÉ=ÑçäÖí=ÑÉëíW=
=
N=aÉê=dÉãÉáåÇÉê~í=ÄÉëíÉÜí=~ìë=ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåíáå=çÇÉê=ÇÉã=dÉãÉáåÇÉéê®ëáJ
ÇÉåíÉå=áã=sçää~ãí=ìåÇ=ëÉÅÜëëÉÅÜëëÉÅÜëëÉÅÜë=åÉÄÉå~ãíäáÅÜÉå=jáíÖäáÉÇÉêåK=
= =
_Éá=ÇÉê=báåÑΩÜêìåÖ=ÇÉë=cΩåÑÉêëóëíÉãë=áëí=ÇáÉ=dÉãÉáåÇÉçêÇåìåÖI=^êíáâÉä=PNI=^Äëaíò=
NI=ïáÉ=ÑçäÖí=aÄòì®åÇÉêåW=

=
N=aÉê=dÉãÉáåÇÉê~í=ÄÉëíÉÜí=~ìë=ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåíáå=çÇÉê=ÇÉã=dÉãÉáåÇÉéê®ëáJ
ÇÉåíÉå=áã=sçää~ãí=ìåÇ=îáÉêîáÉêîáÉêîáÉê=åÉÄÉå~ãíäáÅÜÉå=jáíÖäáÉÇÉêåK=

=
aáÉëÉ=ûåÇÉêìåÖ=ëçää=aìÑ=ÇÉå=NK=gìåá=OMNN=áå=hêaÑí=íêÉíÉåI=aäëç=aìÑ=_ÉÖáåå=ÇÉê=iÉÖáëäaJ
íìêéÉêáçÇÉ=OMNNLOMNRK=aaãáí=ëáåÇ=áã=oaÜãÉå=ÇÉê=dÉëaãíÉêåÉìÉêìåÖëïaÜäÉå=OMNN=
åìê=åçÅÜ=ÑΩåÑ=dÉãÉáåÇÉê®íáååÉå=ìåÇ=Jê®íÉ=EáåâäK=dÉãÉáåÇÉéê®ëáÇáìãF=òì=ï®ÜäÉåK=
=
=
7. Entschädigung der Exekutive 
=
aaë=aâíìÉää=ÖΩäíáÖÉ=?oÉÖäÉãÉåí=ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=_ÉÜ∏êÇÉå?=Epos=NRF=êÉJ
ÖÉäí=áå=ÇÉå=^êíáâÉäå=Q=ìåÇ=R=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=bñÉâìíáîÉ=ïáÉ=ÑçäÖíW=
=
Art. 4 Gemeindepräsidium 
1 aáÉ=dÉãÉáåÇÉéê®ëáÇÉåíáå=çÇÉê=ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåí=ÄÉòáÉÜí=Éáå=gaÜêÉëÖêìåÇÖÉJ
Üaäí=îçå=cêK=NTRDMMMKJJK 
2 eçåçêaêÉ=aìë=jaåÇaíÉåI=ïÉäÅÜÉ=ãáí=ÇÉã=^ãí=îÉêÄìåÇÉå=ëáåÇ=çÇÉê=áã=^ìÑíêaÖÉ=
ÇÉê=dÉãÉáåÇÉ=aìëÖÉΩÄí=ïÉêÇÉåI=ÑaääÉå=áå=ÇáÉ=dÉãÉáåÇÉâaëëÉK=
3 páÉ=çÇÉê=Éê=íêáíí=ÇÉê=mÉåëáçåëâaëëÉ=^ééÉåòÉää=^ìëëÉêêÜçÇÉå=ÄÉáK=aÉê=dÉãÉáåÇÉêaí=
âaåå=^ìëåaÜãÉå=ÄÉïáääáÖÉåI=ïÉåå=ÇáÉ=jáåÇÉëíäÉáëíìåÖÉå=ÖÉã®ëë=_sd aåÇÉêïÉáíáÖ=
ëáÅÜÉê=ÖÉëíÉääí=ëáåÇK=
=
Art. 4bis nebenamtliche Gemeinderäte 
1 aáÉ=åÉÄÉåaãíäáÅÜÉå=jáíÖäáÉÇÉê=ÇÉë=dÉãÉáåÇÉêaíë=ÉêÜaäíÉå=aìÑ=ÇÉê=_aëáë=ÉáåÉë=gaÜJ
êÉëÖÉÜaäíë=îçå=cêK=NMRDMMMKJJ=ìåÇ=ÉáåÉã=_ÉëÅÜ®ÑíáÖìåÖëÖêaÇ=îçå=PM=B=ÉáåÉ=gaÜêÉëÉåíJ
ëÅÜ®ÇáÖìåÖ=îçå=cêK=PNDRMMKJJK 
2 aÉê=sáòÉéê®ëáÇÉåí=ÉêÜ®äí=ÉáåÉ=òìë®íòäáÅÜÉ=båíëÅÜ®ÇáÖìåÖ=îçå=cêK=SDMMMKJJK 
3 aáÉ=åÉÄÉåaãíäáÅÜÉå=dÉãÉáåÇÉê®íÉ=ÉêÜaäíÉå=ÑΩê=àÉÇÉ=îçå=fÜåÉå=éê®ëáÇáÉêíÉ=hçããáëJ
ëáçåëëáíòìåÖ=ÉáåÉ=wìäaÖÉ=îçå=cêK=NMMKJJ=àÉ=páíòìåÖK=
4 kÉÄÉåaãíäáÅÜÉå=dÉãÉáåÇÉê®íÉå=â∏ååÉå=aå=ÇáÉ=ÄÉêìÑäáÅÜÉ=sçêëçêÖÉ=mê®ãáÉå=ÄÉJ
òaÜäí=ïÉêÇÉåI=ïÉåå=ëáÅÜ=ïÉÖÉå=ÇÉê=^ìëΩÄìåÖ=ÇÉê=dÉãÉáåÇÉêaíëí®íáÖâÉáí=áã=eaìéíJ
ÄÉêìÑ=ÉáåÉ=báåâçããÉåëêÉÇìâíáçå=ÉêÖáÄíK=
=
bë=ÄÉëíÉÜí=ëÉáí=iaåÖÉã=hçåëÉåë=ÇaêΩÄÉêI=Çaëë=ÇáÉëÉ=båíëÅÜ®ÇáÖìåÖÉåI=åaãÉåíäáÅÜ=áã=
sÉêÖäÉáÅÜ= òì= ®ÜåäáÅÜ= îÉêaåíïçêíìåÖëîçääÉå=mçëáíáçåÉå= áå= ÇÉê=mêáîaíïáêíëÅÜaÑíI= aÄÉê=
aìÅÜ=áã=sÉêÖäÉáÅÜ=ãáí=ìãäáÉÖÉåÇÉå=dÉãÉáåÇÉåI=EòìF=íáÉÑ=aåÖÉëÉíòí=ëáåÇK=pç=ÄÉíêaÖÉå=
ÇáÉ= hçëíÉå= ÑΩê= ÇáÉ= bñÉâìíáîÉ= ÇÉê=dÉãÉáåÇÉ=eÉêáëaì= ÖÉã®ëë= gaÜêÉëêÉÅÜåìåÖ= OMMUI=



==
=

= = =

mçëáíáçå=NMNMKPMMKMN=?båíëÅÜ®ÇáÖìåÖ=dÉãÉáåÇÉêaí?=cêK= PUUDVMVKTRK=aáÉ=píaÇí=dçëJ
ëaì=ïÉáëí=ìåíÉê=ÇÉê=ÖäÉáÅÜÉå=mçëáíáçå=ÑΩê=Çaë=gaÜê=OMMU=ÉáåÉå=_ÉíêaÖ=îçå=cêK=STODVPQKJ
J= aìëI= ÇáÉ= gaÜêÉëêÉÅÜåìåÖ=ÇÉê= píaÇí=táä= ÉáåÉå=_ÉíêaÖ= îçå=cêK= TUNDPSQKUMK= EtÉáä= ÇáÉ=
gaÜêÉëÉêÖÉÄåáëëÉ=OMMV=ÇÉê=ÄÉáÇÉå=pí®ÇíÉ=åçÅÜ=åáÅÜí=éìÄäáòáÉêí=ëáåÇI=ïÉêÇÉå=ÇáÉ=sÉêJ
ÖäÉáÅÜÉ=aìÑ=ÇÉë=_aëáë=ÇÉë=gaÜêÉë=OMMU=ÖÉòçÖÉåKF=
 
wìÇÉã=áëí=ÑÉëíòìÜaäíÉåI=Çaëë=ë®ãíäáÅÜÉ=^ÄíÉáäìåÖëäÉáíÉê=ÇÉê=dÉãÉáåÇÉ=aâíìÉää=òì=ÉáJ
åÉã=gaÜêÉëäçÜå=îçå=ãáåÇÉëíÉåë=cêK=NPMDMMMKJJ=aåÖÉëíÉääí=ëáåÇ=J=ãáíÜáå=ÉáåÉê=ÇÉìíäáÅÜ=
Ü∏ÜÉêÉå= báåëíìÑìåÖI= aäë= ëáÉ= ÇÉê= båíëÅÜ®ÇáÖìåÖ= áÜêÉê= éçäáíáëÅÜÉå= sçêÖÉëÉíòíÉå=
òìÖêìåÇÉ=äáÉÖíK=
=
_Éá=ÉáåÉê=bêÜ∏ÜìåÖ=ÇÉê=dêìåÇÉåíëÅÜ®ÇáÖìåÖ=ëçää=àÉÇçÅÜ=aìÑ=ÇáÉ=ëéÉòáÉääÉ=sÉêÖΩíìåÖ=
ÑΩê=ÇáÉ=iÉáíìåÖ=îçå=páíòìåÖÉå=îÉêòáÅÜíÉí=ïÉêÇÉåI=åaÅÜ=ÇÉê=åÉÄÉåaãíäáÅÜÉ=jáíÖäáÉÇÉê=
ÇÉë=dÉãÉáåÇÉêaíë= ÑΩê=ÇáÉ=iÉáíìåÖ=îçå=páíòìåÖÉå=ÉáåÉ=båíëÅÜ®ÇáÖìåÖ=îçå=cêK=NMMKJJ=
éêç=páíòìåÖ=ÉêÜaäíÉåK=aáÉë=ãaÅÜí=éêç=gaÜê=ÉáåÉå=EaääÉêÇáåÖë=ÉÜÉê=ÄÉëÅÜÉáÇÉåÉåF=dÉJ
ëaãíÄÉíêaÖ=îçå=êìåÇ=cêK=PDMMMKJJ=aìëK=
 
tÉêÇÉå=ÇáÉ=ÄáëÜÉêáÖÉå=dÉëaãíâçëíÉå=aìÑ=ïÉåáÖÉê=bñÉâìíáîãáíÖäáÉÇÉê=îÉêíÉáäí=ìåÇ=ÇáÉ=
mÉåëÉå=ÇÉã=rãÑaåÖ=ÇÉê=^ìÑÖaÄÉå=aåÖÉãÉëëÉå=ÉêÜ∏Üí=ìåÇ=ÉåíëÅÜ®ÇáÖíI= ëç=â∏ååÉå=
ÄÉá= áããÉê=åçÅÜ= ëÉÜê= íáÉÑÉå=dÉëaãíâçëíÉå=båíëÅÜ®ÇáÖìåÖÉå=aìëÄÉòaÜäí=ïÉêÇÉåI=ÇáÉ=
ÇÉå=^ìÑÖaÄÉå=ìåÇ=ÇÉê=sÉêaåíïçêíìåÖ=ÇÉê=jáíÖäáÉÇÉê=ÇÉê=eÉêáëaìÉê=bñÉâìíáîÉ=ÇÉìíJ
äáÅÜ=ÄÉëëÉê=ÉåíëéêÉÅÜÉå=aäë=ÇáÉ=ÄáëÜÉêáÖÉåK=
=
aÉê=dÉãÉáåÇÉêaí=ÄÉaåíêaÖí=ÇÉã=báåïçÜåÉêêaí=ÇáÉ=ÑçäÖÉåÇÉ=kÉìÑaëëìåÖ=ÇÉë=^êíáâÉäë=
Q=ÇÉë=oÉÖäÉãÉåíë=ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=_ÉÜ∏êÇÉåW=
=
Art. 4 Gemeindepräsidium 
1 aáÉ=dÉãÉáåÇÉéê®ëáÇÉåíáå=çÇÉê=ÇÉê=dÉãÉáåÇÉéê®ëáÇÉåí=ÄÉòáÉÜí=Éáå=gaÜêÉëÖêìåÇÖÉJ
Üaäí=îçå=cêK=NVRDMMMKJJK 
2 âÉáåÉ=ûåÇÉêìåÖ=
3 âÉáåÉ=ûåÇÉêìåÖ=
=
Art. 4bis nebenamtliche Gemeinderäte 
1 aáÉ=åÉÄÉåaãíäáÅÜÉå=jáíÖäáÉÇÉê=ÇÉë=dÉãÉáåÇÉêaíë=ÉêÜaäíÉå=aìÑ=ÇÉê=_aëáë=ÉáåÉë=gaÜJ
êÉëÖÉÜaäíë=îçå=cêK=NRMDMMMKJJ=ìåÇ=ÉáåÉã=_ÉëÅÜ®ÑíáÖìåÖëÖêaÇ=îçå=RM=B=ÉáåÉ=gaÜêÉëÉåíJ
ëÅÜ®ÇáÖìåÖ=îçå=cêK=TRDMMMKJJK 
2 âÉáåÉ=ûåÇÉêìåÖ 

3 ÉåíÑ®ääí=
4 âÉáåÉ=ûåÇÉêìåÖ=
=
jáí= ÇáÉëÉê= kÉìêÉÖÉäìåÖ= ÉêÖÉÄÉå= ëáÅÜ= à®ÜêäáÅÜÉ= dÉëaãíâçëíÉå= îçå= åÉì= ÖÉÖÉå==
cêK= RMMDMMMKJI=ïaë= áã=sÉêÖäÉáÅÜ= òìê= gaÜêÉëêÉÅÜåìåÖ= OMMU= ÉáåÉã=jÉÜêaìÑïaåÇ= îçå=
êìåÇ= cêK= NNMDMMMKJ= ÉåíëéêáÅÜíK= aÉê= dÉãÉáåÇÉêaí= áëí= ÇÉê= §ÄÉêòÉìÖìåÖI= ãáí= ÇáÉëÉå=
jaëëåaÜãÉå= ÉáåÉ= ÑΩê=ÇáÉ=dÉãÉáåÇÉ=eÉêáëaì=îÉêíê®ÖäáÅÜÉ=bêÜ∏ÜìåÖ=ÇÉê=båíëÅÜ®ÇáJ
ÖìåÖÉå=ÇÉê=bñÉâìíáîÉ=îçêòìëÅÜäaÖÉåK=
=
^ìÅÜ=ÇáÉëÉ=ûåÇÉêìåÖÉå=ëçääÉå=aìÑ=ÇÉå=NK=gìåá=OMNN=áå=hêaÑí=íêÉíÉåI=aäëç=aìÑ=_ÉÖáåå=
ÇÉê=iÉÖáëäaíìêéÉêáçÇÉ=OMNN=J=OMNRK=
=
=
8. Fazit 
=
aáÉ=dÉãÉáåÇÉ=eÉêáëaì=âaåå=ÖêìåÇë®íòäáÅÜ=ëçïçÜä=îçå=ÉáåÉê=ëáÉÄÉåâ∏éÑáÖÉå=ïáÉ=îçå=
ÉáåÉê=ÑΩåÑâ∏éÑáÖÉå=bñÉâìíáîÉ=ÖÉÑΩÜêí=ïÉêÇÉåK=iÉíòíäáÅÜ=ëéáÉäí=ÑΩê=ÇáÉ=^êÄÉáí=ÇÉê=bñÉJ



==
=

= = =

âìíáîÉ=ïÉåáÖÉê=ÇáÉ=êÉáåÉ=^åòaÜä=jáíÖäáÉÇÉê=ÉáåÉ=oçääÉI=ëçåÇÉêå=îçê=aääÉã=ÇáÉ=^êí=ìåÇ=
tÉáëÉI=ïáÉ=ëáÅÜ=ÇÉê=oaí=aìÑ=ÇáÉ=éçäáíáëÅÜJëíêaíÉÖáëÅÜÉ=^êÄÉáí=âçåòÉåíêáÉêíI=ÇáÉëÉ=ÉÑÑáJ
òáÉåí=ìåÇ=ÉÑÑÉâíáî=ÉêäÉÇáÖí=ìåÇ=ÇáÉ=áÜã=áå=ìåëÉêÉê=maêäaãÉåíëÖÉãÉáåÇÉ=òìÖÉëÅÜêáÉÄÉJ
åÉ= cìåâíáçå= aäë= _áåÇÉÖäáÉÇ= òïáëÅÜÉå= _Éî∏äâÉêìåÖI= iÉÖáëäaíáîÉ= ìåÇ= sÉêïaäíìåÖ=
ïaÜêåáããíK=
=
báåÉ=jÉÜêÜÉáí=ÇÉë=dÉãÉáåÇÉêaíë=áëí=àÉÇçÅÜ=òìã=pÅÜäìëë=ÖÉäaåÖíI=Çaëë=ÇáÉ=îÉê®åÇÉêíÉå=
^åÑçêÇÉêìåÖÉå= aå= ÇáÉ= cΩÜêìåÖ= ÇÉê= dÉãÉáåÇÉ= ãáí= ÉáåÉê= åÉìÉå= lêÖaåáëaíáçå= ÇÉê=
sÉêïaäíìåÖ=åçÅÜ=ÄÉëëÉê=aÄÖÉÇÉÅâí=ïÉêÇÉå=â∏ååíÉåK=fåëÄÉëçåÇÉêÉ=òÉáÖí=ÇáÉ=aâíìÉääÉ=
lêÖaåáëaíáçåëÑçêãI=Çaëë=òïÉá=oÉëëçêíë=ãáí= ëÉÜê=ÜÉíÉêçÖÉåÉå=eaìéíaìÑÖaÄÉå=ÄÉëíÉJ
ÜÉåI=ÇÉêÉå=cΩÜêìåÖ=íÉáäïÉáëÉ=ëÉÜê=ëÅÜïáÉêáÖ=áëíK=wìÇÉã=ÑaääÉå=àÉ=ä®åÖÉêI=àÉ=ãÉÜê=^ìÑJ
ÖaÄÉå= ÇáêÉâí= ÄÉáã= dÉãÉáåÇÉéê®ëáÇáìã= aåI= áåëÄÉëçåÇÉêÉ= áå= ÇÉå= _ÉêÉáÅÜÉå= táêíJ
ëÅÜaÑíëJ=ìåÇ=píaåÇçêíÑ∏êÇÉêìåÖK==
=
aáÉ=ÑáåaåòáÉääÉå=cçäÖÉå=ÉáåÉê=rãëíêìâíìêáÉêìåÖ=ÜaäíÉå=ëáÅÜ= áå=ÉáåÉã=îÉêaåíïçêíÄaJ
êÉå=oaÜãÉåI=ïaë=ÇáÉ=ÉáåãaäáÖÉå=hçëíÉå=ÄÉíêáÑÑíK=aaëë=ÇáÉ=jáíÖäáÉÇÉê=ÇÉê=eÉêáëaìÉê=
bñÉâìíáîÉ= áã= sÉêÖäÉáÅÜ= òìê= mêáîaíïáêíëÅÜaÑí= ìåÇ= ÇÉå= ìãäáÉÖÉåÇÉå= Öê∏ëëÉêÉå= dÉJ
ãÉáåÇÉå= êÉäaíáî= ëÅÜäÉÅÜí= ÄÉòaÜäí= ëáåÇI= áëí= ìåÄÉëíêáííÉåK= báåÉ=oÉÇìâíáçå= ÇÉê=^åòaÜä=
oÉëëçêíë=ÑΩÜêí=ÇaòìI=Çaëë=ÇáÉ=îáÉê=åÉÄÉåaãíäáÅÜÉå=jáíÖäáÉÇÉê=ÇÉê=bñÉâìíáîÉ=ìåÇ=Çaë=
dÉãÉáåÇÉéê®ëáÇáìã=ãáí=îÉêíêÉíÄaêÉå=jÉÜêâçëíÉå=ÑΩê=áÜêÉ=^êÄÉáí=aåÖÉãÉëëÉåÉê=ÉåíJ
ëÅÜ®ÇáÖí=ïÉêÇÉå=â∏ååÉåK=
=
aÉê=dÉãÉáåÇÉêaí=ïÉáëí=aÄëÅÜäáÉëëÉåÇ=ãáí=kaÅÜÇêìÅâ=ÇaêaìÑ=ÜáåI=Çaëë=ëáÅÜ=ÇáÉ=ÄÉáÇÉå=
sçêäaÖÉå=ÖÉÖÉåëÉáíáÖ=ÄÉÇáåÖÉåW=báåÉ=ûåÇÉêìåÖ=ÇÉê=dÉãÉáåÇÉçêÇåìåÖ=çÜåÉ=^åéaëJ
ëìåÖ= ÇÉë= oÉÖäÉãÉåíë= ΩÄÉê= ÇáÉ= båíëÅÜ®ÇáÖìåÖ= ÇÉê= _ÉÜ∏êÇÉå= âaåå= åáÅÜí= ìãÖÉëÉíòí=
ïÉêÇÉåX=ÇáÉ=ÇÉìíäáÅÜ=ÉêïÉáíÉêíÉå=^ìÑÖaÄÉå=îçê=aääÉã=ÇÉê=åÉÄÉåaãíäáÅÜÉå=jáíÖäáÉÇÉê=
ÇÉë= dÉãÉáåÇÉêaíë= ï®êÉå= çÜåÉ= ÉåíëéêÉÅÜÉåÇÉ= ^ìÑëíçÅâìåÖ= ÇÉë= mÉåëìãë= ìåÇ= ÉáåÉ=
^åéaëëìåÖ=ÇÉê=båíëÅÜ®ÇáÖìåÖ=ïÉÇÉê=îÉêâêaÑíÄaê=åçÅÜ=òìãìíÄaêK==
=
pçääíÉ=Çaë=ÑaâìäíaíáîÉ=oÉÑÉêÉåÇìã=ÖÉÖÉå=ÉáåÉ=aääÑ®ääáÖÉ=ûåÇÉêìåÖ=ÇÉë=oÉÖäÉãÉåíë=ΩJ
ÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=_ÉÜ∏êÇÉå=òìëíaåÇÉ=âçããÉåI=ïΩêÇÉ=ÇÉê=dÉãÉáåÇÉêaí=ÇáÉ=
ÄÉáÇÉå=sçêäaÖÉå= EûåÇÉêìåÖ=ÇÉê=dÉãÉáåÇÉçêÇåìåÖLoÉÖäÉãÉåí= ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáJ
ÖìåÖ=ÇÉê=_ÉÜ∏êÇÉåF=ãáíÉáåaåÇÉê= îÉêâåΩéÑÉå= ìåÇ=ÇÉå= píáããÄÉêÉÅÜíáÖíÉå=ãáí= ÉáåÉê=
cêaÖÉ=E?tçääÉå=páÉ=ÇáÉ=ûåÇÉêìåÖ=ÇÉê=dÉãÉáåÇÉçêÇåìåÖ=ìåÇ=ÇáÉ=Çaãáí=îÉêÄìåÇÉåÉ=
ûåÇÉêìåÖ=ÇÉë=oÉÖäÉãÉåíë=ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=_ÉÜ∏êÇÉå= aååÉÜãÉå\?F= òìê=
^ÄëíáããìåÖ=ìåíÉêÄêÉáíÉåK=
=
=



==
=

= = =

Antrag 
=
jáí=_ÉëÅÜäìëë=îçã=VK=j®êò=OMNM=ìåíÉêÄêÉáíÉí=ÇÉê=dÉãÉáåÇÉêaí=ÑçäÖÉåÇÉ=^åíê®ÖÉW=
=

aF aìÑ=ÇáÉ=sçêäaÖÉ=ÉáåòìíêÉíÉåI=
ÄF ÇÉê=ûåÇÉêìåÖ=ÇÉê=dÉãÉáåÇÉçêÇåìåÖI=posNNI=^êíáâÉä=PNI=òìòìëíáããÉåI=
ÅF ÇÉå= píáããÄÉêÉÅÜíáÖÉå= ÇáÉ= ^ååaÜãÉ= ÇÉê= ûåÇÉêìåÖ= îçå= ^êíáâÉä= PN= ÇÉê=

dÉãÉáåÇçêÇåìåÖ=òì=ÉãéÑÉÜäÉåI=
ÇF Çaë=oÉÖäÉãÉåí=ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=ÇÉê=_ÉÜ∏êÇÉåI=pos=NRI=^êíáâÉä=Q=

ìåÇ=QÄáëI=ïáÉ=ÄÉaåíêaÖí=aåòìéaëëÉåI=
ÉF ÑÉëíòìëíÉääÉåI=Çaëë=ÇáÉ=ûåÇÉêìåÖ=ÇÉê=dÉãÉáåÇÉçêÇåìåÖI=pos=NNI=ÇÉã=çÄJ

äáÖaíçêáëÅÜÉå=oÉÑÉêÉåÇìã=ìåíÉêëíÉÜí=ìåÇ=
ÑF ÑÉëíòìëíÉääÉåI=Çaëë=ÇáÉ=ûåÇÉêìåÖ=ÇÉë=oÉÖäÉãÉåíë=ΩÄÉê=ÇáÉ=båíëÅÜ®ÇáÖìåÖ=

ÇÉê=_ÉÜ∏êÇÉåI=pos=NRI=ÇÉã=ÑaâìäíaíáîÉå=oÉÑÉêÉåÇìã=ìåíÉêëíÉÜíK=
=
=
=
k^jbkp=abp=dbjbfkabo^qbp=
=
=
=
maìä=páÖåÉêI=dÉãÉáåÇÉéê®ëáÇÉåí=
=
=
=
`ÜêáëíçÑ=_aãÉêíI=dÉãÉáåÇÉëÅÜêÉáÄÉê=
=
=
=


